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INTRODUCTION

. This study is designed to illustrate a mode of
analysis 0f social systems. The tenor of the treatmeat of
the data gathered is frankly impressionistic, with a close
Proximity =2t times to the Journalistic style. This may or nmay
not be grounds for criticism depending on whether it is thought
that the journalist's style precludes sociological treatment
of data. The asbube journalist, it should be noted, more
often than not reveals true sociological insight.

The material of the study was collected throughout
the period beginning in the Summer of 1958 and ending with the
'Summar of 1959. BSubseguent visits were made to the nightelub
- from time to time after the period of intensive observatlion to
gheclk previously noted phenotena. No information was collected
by formal interviews. The technique that was used exclusively
has been described as participant observation. This method
included the asking of questions in apparently spontaneous and
informal conversations, oace the observer had been accepted
into the situation to be studied. In this way it was possible
to obdain informetion thst could not have been elicited by
formal iﬁterviews, since the informants were extreaely
unwilling to be interviewed, oF $0 give out information that
conld fall into the wrong hands. In‘faét, ocnly four informants
lmew the observer ia his role as a reseavcher and they

undertook to guard his secret when the purpose of the study was



explained to them. It may be that, rather than a conscious
effort on theilr part to withhold this information from their
fellows, they simply forgot what they had been told.

The participant observation entailed the
performance of several roles in addition to that of ianvestiga-
tor. Of these the principal ones were entertsiner, paying
customer and guest of the management. Lateant in these was
the role of university student and simultaneously manifest was
that of a Negro. It is believed that these various roles
provided the observer with a varioty of perspectives from
which to view his new surroundings. Perhaps the most important
role in this social mllien was that of flegro, strongly
supported by those of entertaloer and university student. It
was in this way possible to gain admission and acceptance into
the “inner fraternity” of the organisation, even o obviating
the hostility and suspicion of the Hegro male members-~so much
so, that one voluntarily revealed the technigues of the gentle
art of “piwping." One still had to be extremely wary in
guestioning these men, nonetheless.

Mothodologically, this study has its shortcomings.
The absolute raliance on participant observation alone has
probably left large gaps in the information. et it vas the
only practiceable method, determined not only by the demands
of the situation, but also by the lnvestigator's methodological
noivetd. Tow one learns that participant observatioa ought %o
be supplepented by other research technigues. In'additioa,
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alternative interpretations with equal feasibility could
- Possibly be suggested by astute students, but those offered
seem most appropriate in the light of knowledge of the
situation and the information acquired. It can only be hoped
that too much taking of phenomena for granted due to over-
familliarity, and the necessity for deferring note~taking until

far from the scene, have not introduced serlous distortions.

It pust also be sdmitted that no explicit hypothesls

was formuleted before undertaking the research, except for the
very obvious sssumption that a soclal system would be found to
‘ba operating. The study is meinly desoriptive, but perhaps
34 might suggest hypotheses that could he put to the test.

The essay is organised into three main scctions
wnich are followed by a gonclusion. Part One is the descrip=-
xion of the organisation of the Malabar according to the
formal definition of the various statuses and roles fogether
with the various dimensions of lalteraction that result from
+he division of labour. Part Two 1s coacerned with a
deseription of the informal patterns of interactlion that occur
among the customers, ceatring meinly on the structure and
hehaviour of the group that hag been degeribed as the "laner
fraternity." For want of a mode of organisational analysis

that would preclude the artificial separatlion of an organisa-

#ion into the so-called “formal' and vinformal" structures,

#he first two sections'of the esgay are ooncerned with the

npopmal® and “informal organisations® of the social system.
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In Part Three the .data is alignﬂd‘ﬁith oxisting sociological
theories and compared with previous studies which have some
relevance for this essay. Three major arecas of theory are
dealt with: social organisation, deviant behaviour and race
and ethnic relations.

These bhree sections are followed by a conclusion
in which support for, contrasts wiﬁh, and contributions to
theory aad previous studies are systematically presented. The
£inal parts of the essay consist of as appendixz embodylng some
reflections on prostitution in its relation to soeiety and a
select bibliography of the literature exbant. |

Aelmowledpement

It is a2imost impossible fo apportioa Justly the
Gebt owed ts aﬂa's teachers. Henbtion of any to the exclusion
of others, alwa?a smacks of parilality, and perhaps of ingrati-
tude, Hevertheless 1 must scknovledge the invalusble help of
ﬁfﬂ-z; Lichen and Dr. E.D. Haegele, both of whom contributed
so lavishly to thils study. To the former thanks are due for
the initisl orienbatioa and encsnrageaeﬂt in the stwdy, vhils
the latter was of inestimable value in keeping me on the

path set on and in erystallising my thoughts and ldeas for

this essay.



PART I

Def tio

The nightclub falls into that category of
coliectivity known as a business.urganisatioé and is oriented .
to the production of a service for its customers: the
provision of entertainment for persons who feel the need for
this type of service and are capsble of payiang for it. #s
an organisation the primacy of whosge orienﬁatién is the |
production of a consumable product, the nighiclub differs from
the usual business firm, since the three faceis of econoplc
activity, production, distribution and consumption of the
product, all take place within its confines. It is thus a
unique ingtance of the consequence of the division of labour
in modern industrizal soclety--or in one that has felt the
~influence of the industrial ideology-~combining the features
of three other kinds of organisations, the'restaurant, the |
theatre and the dance-hall.

The coébination of the fuanctions of these three
types of collectivities results in the nightelub's output,
_éntertainment, being a composite product, partly tangible in
thalfoém of food for the satisfaction of 2z biolsgiéal need,
and parily intangible in the form of services for the aesthetic
and emotional satisfaction of the customers. The restaurant

facot of this organisation coasists in the provisioa of a
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‘perishable material product for immediate consumption, involvifg
one aspect of the service units by which the food prepared by
the cooks in the kitchea is brought to the customers by the
waitresses. As a dance-hall only a service unit operates, for
here no tangible product is offered to the customers: the
dance band pPlays music and the customers dance on the £1looP
laid out for this purpose. Similarly, the other sub~division,
the theatre aspect, exists only for the provision of s

service. Eatertalaers--singers, dancers and comﬁdiaés—ﬂﬂeffbrm
thelr acts to divert the cusbomers, providing them with an
intangible, gajmyﬁen%o

The nightelub, as its neme implies, is a aocturnally
operating social system and can be compared with aﬁhér types
of organisations. ILike g university ope class of pergons
necessary for its proper functioning pay for admission and are
abgggbgd into it, so that the personnel may perform the
raﬁﬁine technical functions by which the purpose of the ‘
organisaﬁian is im§1emen$eﬁ; Ea?eaver, both are alike in that
their employees depend on the co-pperaticn of the stupdeants
in the one and the patrons in the other 80 that they can
produce a coandition in the individuals with "mateplazis® thab
are really “inside®” them: the empleyeesf tasks in teaching
and entertaining respeotively 1s to “draw oul” their clients.
However, {he nightclub is unllike the university, since its
clisatele, as opposed to the latter's student body may chasnge
nightly, and furthermore, the university may operate both day

" and night.
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A nightclub offers little opportunity for promotion
dn its limited hierarchy: that is, a waltress cannot become a
doorman~bouncer, although an assistant manager, where such a
position exists, may become a manager. This is quite unlike &
Factory which has two extended hierarchies of personnel--manage-
ment and workers, interacting on a broasdly uni-dimensional
relationship manufactures & tangible product, has much scope
for promotion within each hierarchy, and even between hierarchies
and does not have the added dimension of customer-employee
velatiénéhips in 1ts structure of 1ntaréctiaﬂu Furthermore,
by a sys%em.af alternate worker shifts, a factory may operate
both nipht and day.

At £irst sight it seems that the preseance of the
added relationsl feabure of customer-employee in the regtaurant
puts 1% on par with the nightelub with regard to scope of
interaction, but the latler has in addition the unigue feature
of service employees catering specifically to the emotional
graﬁifiaatiaﬂ of the patrons. Bo tangible product is produced
by their efforts, thelr occupatlion consisting of creating
withia the batroas a state of mind known as enjoyment, withoud
the mediation of consumption of a materisl substance. The
gervice here offered is therefore of a different kind to that
supplied by the waltress and hence a different relatioanship is

created.

Thus the principal difference between the nightclub

and most other business organisations is its nocturnal operation
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to provide facilities for the leisure satisfaction of persons
who normally are occupied diurnally in earning a livelihhod ia
the other business organisations of society. Here leisure is
consumed; what is produced and sold is entertalnment, or
rather the elements by means of which the patrons attain their

goal largely through thelr oun efforts.
Personnel,

The persons hecessary for the functioning of this
type of organisation are di?isib&e into two categories, embloyc
ees and patrons. The former are further sepérable into staff
‘and entertainers. The staff comprises the permanent employees
sho together form the basic orgamisation of the establishment,
incluﬁing apert from the manager, the cooks, waliresses, '
doormanrbauncer, and the dance band, who together are eogeeraed
with the regulation of entry into the premises, the conirol of
behaviour within and the supply of the tangible prodnétg %o
the patrons once they have been allowed to enter, as well as
an intangible product--mnsie--whicn is necessary as an
initiator of oneg of the types of activities engaged in by the
patrons-~~daacing.

The other type of employee is the entertainer whe is
s transient worker, for although his routine of work might
1n§olve an itinerary thal takes him around several nightclubs
and may in fact conéist in employment exclusively by nightclubs
and theatres, this pattern involves a short stay, usually of a
few weeks, and his salary is gonerally calculated on the basis

of the length of his stay. Translence is therefore an integral



bart of the entertainer's career, leading to a planned nomadic
professional existence which enhances his reputation and is

both the cause and effect of hisAsuccess,

| It is possible in particular cases of nightelub
operation to include dance band musicians in this entertaianer
category, especially when dealing with big-name jazz bands
whose career patterns involve the constant mobility described
above, but thers is usually a permanent house band employed in
The clubs where they play and the itinerant Jazz musicians are
actually entertainers employed for perieds varying from one
nlght to a few weeks to supply a brand of performance different
in style from that of the permanent house band. In additioa,
the speecisl categorising of some employees here as transients in
no way denles that individual workers of the staff, enployed on
a free contractual basis, change their place of employmeat at
managemént'é or thelr own declsion, but this is usuzlly the
: éaSult of maladjustwent in interaction situnations rather than
a sﬁecific gnd establighed professional career pattera.

decording to this classification of nizhitelub
personnel--{permaneat eamployees will henceforth in this context
be referrad to as staff and transieats as entertainers) the
structural dimensions of the relationships that normally resultb
fram the organisational blueprint are as follows:  managemeab-
staff, management-entertainers, management-patrons, stafi-
patrons, staff-entertainers, and entertainers-patrons. Ihe

snter-relationship of these various categories of persoas
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together constitutes the social system of the nightelub. The
six dimenslions listed above indicate the patteraing of
interaction that can be expected in the establishment according
to the formal organisation which states the limited purpose of
the buginess. A seventh dimension of interactioca is possible,
that between the poliaé and the persons in a'nightclub, be-
cause the organisation operates under licence granted by the
municipal authority, by whose direction the police may entver
to cheok on the complisnce-~or non=compliance--with the legal

reqﬁirements.

Authorlty

It 18 the managamént's responsibility %o seelthat-
all persons present in the establishment become fawmiliarised
with the4rulés, especially in 30 far as they relate to wider
societal norms, and that their activities coincide with the
requirements. To ensure that behaviour lives up to the
expecbations he can impose sanctions on cuatomers.limi%ed to
the establishment alone, such as summary ejectuwent from the
premiaas'for the pargicular nighf, or the iépasitian of a ban
on further admittance. Rewards are in the form of contiaued
patronage in the case of customers and gontinued employment

for the staff.

The actual performance of the activities necessary
for the operation of the nightclub is shaved by the differeat
kinds of employees in both categories. This internal division
of labour makes for proéer fﬁﬂcﬂi&hiﬁé of ﬁhe 6fgagisatioﬁ



with regard to the routine technical functions--cooking and
serving food and drink, waintenaace of diseipline, playing dence
mugic, and diverbing and spusing the patroas<-that implement
the nightclub's goal of producing entertalnment for its

customers.

Management in its role of supervisor of the activities
of the employees and final authority with regard to disciplining
customers within the organisation serves to coordinate the
various spheres the activities of which comprise the total
syaﬁemﬁ. Authority ls delegated to the bgnnceg_yhp in the nans
of management is responsible for maintaining order among the
cuglbomers, for ensuringlthat no undue libertieslare_taken.by
customers with the staff and entertainers, and that, where
speclal legal prohibitions from the wider society are appli-
pable, the law is obeyed go thai the licence under which the
n_:l.g!;‘l;_qlqb operates is not jeopardised. Hence it is to the
mﬂnaggéqnt;s immediate and long-term interests to ensure that
harmnqicﬁs relations preﬁail within the organisation so that a
peaceful relationship with the wider social system may be

paintained.

Relations with soclety

The nightclub's primary goal orientation to produc-
tion accords with a major value of {he larger sociely in vhich
achievement is stressed. The individual is expecied fo get”
sopething done to earn a living ﬂithin_ﬁbe logitimate
bounds laid down by the_pol?tiéal 53stemb As @ soclal systen



within the larger system of society there is of necesslty a2
close relationship with the latter. IMirst, the anightclub
operates under licence granted by the competent goveramental
authority which defines the conditions uader wtilch the
organisation can :melet&ent its goal, such as the hours of
operation, the sale of alcohol, the minimum wages that can be
paid to the various categories of workers, especially for non-
unionised workers. ¢ Second, the society is source of all |
persons actively engaged in the operation df the establishment,
. both workers and cus-temérs. tiorkers in every éategory,
whether employed under free coaﬁrac%: as in the case af cooks oF
union egreement as with dance band musiclans, have to be
recTuited from zuong the individuals and collectivibies of
mich% arger social system \gccosimfzey, and the nightclub

B, s
is the particular area in the econony from which their livelihod

Y

is drawn. Customers, oa the other hand, represent individuals
ﬁho are noripally act_:;upﬁ.ed in earning a living in other forms
of buziness organisatiocns which operate diurnally.

Pattern-maintensnce

Thelr presence in the nightclub represents a choice
between alternative ways of consuming their leisure, which is
one of the rewards workers .en,joy for contributing te the
maintenance of thelr society and is itself the alternative to
work. This institutionalised separation of work and leisure
leads to the consideratlon of"leisure activity as a replenish=~

ing of the energy expended in keeping soclety going by
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Participating in the activitles of the various gub-systems. In

other words, the nightclub as an organisation oriented primarily
to the production of entertainment represents one method of
managing leisure, and functlons as a societal £illing station.
Io so doing 1t fuses the two opposite aspects of behaviour,
work and play, in that soue people's work provides the play
element for others. The staff and entertainers work to
provide enjoyment for the customers who pay Lo be entertained
by the-fagi;ities offered. '

The customers are absorbad into the organization and
become a necessary part for its proper normal functiéﬁiﬁgﬁ -
Desire to participate, which is implieit in the willingaess
to enter, coupled with the ability to yayFthe@prieeJﬁg
admission. and to buy the gords offered within are the only
criteria for membership in the customer group, though of course,
the agrecment o abide by the rules of good behaviour demanded
by €hé madagement is a further implication. Staff and
entertainers, however, may have to submit $o lengthy inter-
views and perhaps even a trial to prove that they possess the
skill or talent necessary for £i1ling the wvarious positions.
There is thus compebtitlon as between degrees of skill for
the avallable positions, whereas among the oustomers if
competition for participation ¢an be said to exist, it is for
the privilege of paylng for the available seats. The exte@tfﬁf
whatever competition prevails iS-éeterminad by the reputaﬁibnflp

" tnat the nightclub has acquired. For the customer this involves

such factors as the prices charged for admission, food and s
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drinks and the calibre of the entertainers, but for the staff
level of salary paid, class of cugtomer in attendance and |
conditions of work are determlnants. The entertainer nray
actually have to be competed for with other organisations nnd
nis aveilability may depend on his popularity with the public,
the salary offered and the time and number of other engagements.

Manapenent

The nighmluﬁ's reputation may also affect the
wvider socclety's view of its activities, that is, as to whether
it is "pitzy“, or Ya 'ﬂive-.*‘ In the former case it may draw
1ittle criticism except £rom rabid temperance-leaguers in a
fres-drinking soclety esager to see a population of teetolsllers,
and extreme moralists who see only sin in the half-exposed
ba'dieé of dancers and strippers. Babt vhen a nightelub is
classed as a "dive" many more people in the surrounding society
are freer with demands for its annihilation. It is normelly
pictured as a den of vice and every imaginable forn of
oriminal behaviour is attributed %o its denizens. The ulbimate
1s achieved when the poliece, prodded by pressure groups who cldm
deviations from the norms of decency and legalily as violstlons
of the socl etal and organisatinnul 'i:a:tues s move %o effect its
closing. The alleged Eeviaﬂae may pertain solely to the
or_ganisatﬂ.on's value system as in the case of the consumption

of alcohol on premises not so 'liceaseda

Geaerally, patterns af behavlour are tolerated within
aightclubs which deviate f?‘sm tne ﬂars:s sf the society, that is
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deviance from the eostablished norms are managed in such a way
that limits are set within which the specific form of deviance
is acceptable. Thus the societal norms prohibit a woman
divesting herself of her garments in public, especially in the
pPresence of men, restricting the act of undressing with its
implications of sexuality to the bedroom. Yet this behaviour
performed especially before men is the whole content of the
“gtripbeuse's” act as s nightclub performer. A similar
gituation occurs in the performance of the female imperéanata?—#
a man who dregses as a womsn and essumes feminine mannerisms and

traits to amuse his audience.

Nevertheless, on the uhole, behaviour patterans within
the nightclub must be compatible with the behaviour expecta-
tiong according to the value system of the socletly, sinoelany
organigation 1ls wmerely a functionall? differenticied subsysten
of the larger sccial system, and the primary goal towards the
atbainment of which the organisation is oriented is a special-
iged function for the society. Thus the nightclub's goal of
production in the economic sphere measured by its monetary
rotura as a business organisatiocn is the societzl fanetion of
helping to malntain the system of sChievement, and its product
of entertainment is sceiely's ioput by contributing to the
efficiency of the workers in other ssocial systems. It also
functions to bring capital into the economic siream and as a
source of employment for vgrinns eategories of workers. In
short, it both receives and qo#pg;pgteg pewer by the sogciazl

legitimation of its organisational purpose.
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The Maiabar

The "Malabar", the nightclub which is the apecial
focus of this study, is located in the Fast Bad of Vancouver on
the fringe of the area popularly known as Chinatbwn. It is
surrounded by numerous cheap hotels and rooming-houses,
bee;*-—parl_ourag cafe-restaurants and stores dealing in second
hand goods. The immediate environs is assoclated w;th penble
of low soecio-economic stabtug, the unenployed and unemployable
of several ethnie groups, for whom this sectlon of Vancouver 1ls
both residential area and playground.

This nightelub is a small establishment situated on
fhe second £loor of a copner building which houses on the £irst
fiocor a smal; hardware store, a trading aompany, a laundry and
a2 clothing store. It is reached by climbing a narrow stalrway
at the head of which is a short passage at right angles to the
stairway, eading at the door of the nightelub and the teller's
‘«wicket where the admission fee is paid. On entering through
¢he door one is confronted by the small dance floor on to which
the tiny bandstand gbuts from the opposite end of the room,
and which ig flanked on the left by two and on the right by
three rows of tables and seats. These extond down the full
length of the room shutting in the sides of the bandstand. Off
to the le££ of the bandstand beyond the tables there is a small
closet-like room which serves as the dressing-room for the
entertainers. Immediately on the left as one enters and beyond

the two rows of tables is the lritchen sandwiched between the




men's washroom on the left and the ladles' room on the right.
¥hen roped off the dance floor serves as the stage or
performing area for the entertainers~-singers, comedians,
female impersonators, dancers and drummers--who provide the

acts for the floor-show. Nearly two hundred patrons can be

13

crammed into this cramped seating arrangement on a busy night.

A

The Malabar is not licensed either for the sale or
the consumption of alcohol on the premises and persons uﬁd@r
the age of eighteen years are legally barred from entry.
Notices on the walls both within and without the establiahment
‘preclaim.these conditions which the customers pust cbey and
the management enforce; The only beverages sold are iced
water and serated drinks while a very limited range of choice
between Chinese, East Indian and Canadian dishes is offered.
The band can play dance music until two o'clock in the morning
nightly except oa Saturday nights when one o'clock is the legal
1imit, after which a Jukebox supplies music for listening only,
since it 1s contrary to the terms under which the licence was
issued for danciag to continue after the above-mentioned hours.
It is the responsibllity of the owner-manager to easure that no
transgressions of the legal restrictions occur and he can
cither wara offenders to desist, evict them or summon the
pdlicé +o0 do so. The reward for conformity to these regula-
tions is permission to stay and return in the future.

Divisi >

Thore is a simple division of labour to facllitate
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the carrying out of the basic functions necessary to maintain
the business as a viable concern. The span of control of the
owner-manager 1s small enough to enable him, 1f need be, to
directly supervise all activities within the Malabar and smooth
out friction. HNormally, however, the dance band musiclans and
the corps of entertainers require little direction after being
hired and shown the job reguirements, and the other personnel
know their simple routine of work sufficiently for smooth
coordination of the dlfferent tasks to be the general rule.
Apart from the management in the person of The owner-manager
and his reputed wife the personnel consists of two doorman-
bouncers, two cooks and a helper for dighwashing, three
waltresses, a four-plece dance band that might be augmented to
sixz, a master of ceremonies and entertainers numberlag £from
thraé to seven performers. The Halabar's managemsnt thus

supervises a maximum of twenty-one employees.

The manager or his wife is in charge of the admission
of patrons and the sale of aerated beverages, thus belng direct~
1y in charge of the receipt of all money. Ihe price of
admission varies according to vhether the p;tron desires to
haﬁe a meal or not. If he decides to eat he is given a meal
tickelt on payment of the higher price. The manager presses a
buzzer and one of the doormen admits the customer and indicates
vhere he may slt. One of the waiﬁressés then goss to tae
customer's table, places glasses and a jug of water on it and
engquires whether she may bé of fprther service. The latier may

then present his ticket, reserve it until later, or order some
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beverage. If he requests his meal lndicating his choice of
dishes, the waitress proceeds to the kitchen end informs the
coogﬂ what is wanted. The latter prepares and apportions the
preferred dish and hands it over to the waitress to be taken to
the customer. Until they are called to action each of the
above-mentioned porsons remains in readiness at his station.
The manager and his wife sit behind the ticket window
separated from the rest by a long counter, behind which is
lodged the aerated drink cooler. The waltresses sit or
atand before the counter, the doormen stand near the door and
the kitchen staff are in their domain.

The musiclans are usually éeaﬁed at tables a&jaaent_
to the band stand and at about 10:30 p.m. they take their
places and begin %o play dance nusic in sets of three or four
‘numbers. After overy set or Ttup they give way to the juke-box.
£t the end of a set the baﬁdlaader advises the customers via
the mieréphane that it is time to play the juke-box and
gustomers deslrous of having music eitﬁer for listening or for
dancing, must put coing into the machine and choose their
tunes. Thils procedure, an.alternation of band and juke-hax
pusic, is the pattern followed throughout the night until the
band finally stops playing and dancing officially ends. Froa
this time on the juke-box becomes the only source of music.

Usually at about one o'clock the manager's wife
announces that the floor-show is about to begin and requests

the patrchs to leave the dance floor which is then roped off.
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The master of ceremonies takes the miocrophone on to the floor
lamediately froat of the band stand and opens the show by
singing a couple of songs. He then introduces each of the
several acts--dancers, singers, comedians-~in turn, and the
entertainers perform their respective routines to the enthus-
iastic applauge of the audience. After the final performer
leaves the floor, the ropes are removed, the band starts

Playing again and the customers resume thelr danclng.
e : ac

The managewent of the Malabar has raaorted to
several practices wbich run contrary to the legal qoﬁditiona
1aid down for the organisation's operatibn and these practices
have necessitated the institution of further practices. These
illegitimate actions have at presént become & necessary part of
the orgaaisation's structure and functioning, and puts the
establighment in constant danger of legal sanctioas. Ebrsuns
uander eighteen years nf'age-are.somatimes admitted; patrons
are allowed to have and consume alcohol on the premises; sone
patrons even "bootleg! liquor there; and dancing is allowed
to continue after one o'clock on Saturdays and two o'clock
on other nights. This permissiveness of the management with
regard to the patrons' violation of the law necessitated the
adoption of measures of safeguard agalnst unexpected visits
by the police. Consequently, the manager, his wife, the two
doormen, and occasionally the kitchen helper make frequent
rounds armed with flashlights--the lighting 1s caloulated to
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Create an atmosphere of semi-darkness--in order to collect and
remove empty liquor bottles from bemeath the tables. The

evidence is then hidden in a corner of the kitchen.

In addition, a look-out ig statloned in a cubicle
at the head of the stairway behind a plate of glass alnost
entirely covered with pictures and notices advertising the club
so that he commands a view of all comers without being himself
 seen. &s saaﬁ as the police arrive at the foobl of the stairs
the look-out--the two doormen znd the Eitehen-helyerualteigatg
in this position--presses a button which causes bright 1ights
to go on in the ﬂigh%nlﬁb and ifltha jﬁkﬁnbox.happans'to be
playing at the time 1% stops. The customers take their seats
burriedly, swiftly dowa the contents of thelr glasses and
secrete their liguor containers on their persons, so that whea
the police enter, thoy are greeted with an aura of apparent-
1y innocent enjoyment, which they survey before departing.

o doubt, the pressure of competition from
neighbouring rival nightclubs of the area where such practices
ave routine forced the owner-manager to adopt this behaviour
.vwhich has so far proved adaptive for hig survival in business
with a false air of legality. For formerly before he permitted
after-hours dancing, customers steyed away or patronlsed
nestgﬁlishments where they céuld both driﬁk and dance unbtil
cloSiné time. This catering to the satisfaction of the
cuSﬁam&rS' desires by operating with the motlto "the customer

ig always right" has led the wmanagement to resort to
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illegitimate behaviour, the pursuance of which with inmunity
requires the customers® cosperation, for they, too, are
lizble to legal prosecution if.apprehended in any of the
illegal actions which are permitted by management within the
premises. There is thus a profound absorption of the customers
into the organisabtion 23 it is normally expected to operate
and as it does actually operate with illegal modifications of its

structure.
S on

Technically the owner-manager is the coordinating
supervisor of the administrative system vepresented by himself
and his wife, and the operative system compris&ij@ his
employees and his customers, as well as the chief authority
having control of operations aad persons within the organigation
for the attainment of its primary goal. In practice, however,
his supervisory role is shared with several of his‘employéeso
The doormen-bouncers are respoasible for the maintenance of
discipline, ensufing that the norms of the organisation are
complied with, although the final word with regard to the
exeycise of the authority delegated to thenm rests with the
manager. Ceaerally the bouncers are called in to adjudicate in
disputes betwesen customers especially in cases where violence
flares up, for in order that the proper functioning of the
soclal system be not disrupted, harmony in relations ﬂust be
maintained not oaly in any one sector, but between sectors. Tne

bouncers' job, then, is not only to protect the management by



brevenlting damage to property and personnel, but also to
defend any hard-pressed customer against his fellows. In
their policing capacity they try to pacify belligerent
customers, who may eventually have to be summarily evieted

should they become too obstreperous.

The nature of the bouncers' jobh reguires that they

. .. possess a combination of brute strength and tact and the

Malabar has employed individuals with both these qualities
but there have also been times when this dual qualifieatian
Icould only be met by two men. They have usually been quite
capable of deeiding whether soothing words and gestures were‘
needed to calm & particular sitwation or whether it was. tima"
to depend on brute strength alone. Failnre to caoase carrecthr
between these two alternstives can be disastrous as happened
in the case of one bouncer who, resorting to words when
strength was the only solution, was floored by a customer who
gtruck as he talked. He quit soon after this incident.
Occasionally it is found that neither streagth nor dipldmaay
is possessed by bobth bouncers together to the degree needed
for a particular occasion and then the manager plus volunteers
from amoag the othier customers come to help quell the

disturbance. Only once was the interansl crganisation

 observed to be inadequate to handle such conflicts: the

manager admitted defeat and. called the police.

The master of ceremonies is the intermedlary in

relations bntueen management and the enterta.ners, oace the



initial arrangements for the employment of the eatertalners -
have been negotiateéjand even here he has some say, since his
greater knowledge of performers and their accessibility enables
him to make valuable recommendations for their engagemenb. Even
though a particular entertainer, a dancer or singer, for ex-
ample, makes the required arrangements for band accompaniment
with the bandleader, where the co-operation of the band is
necessary for the performance af the act, the master of cere-
monies has to be familiarised with this arrangement so that he
may have some knowledge of the nature of the aat'which he can
communicate in his introduction of the entertainer to the
audience. Himeelf a singer, he stands in'%herreiatibﬂ-af'arpé? i
former to the band and colleague to the other eatertsiners end
this interactive relabionship makes him less of a su;erviéor

and more of an in-group member to these experts,

Thelbanaleaaer by definition is responsible for the
operaﬁioﬂléf the band and éay negotlations with the manager re-
gafdimg éhanges in poliey are handled by him. The other
pembers of the band regard him as the leader and depead oa him
to protect them frem both the management and the customers and
should he fall in this they have avenues for seeking redress by

quitting the band or hy reporting him to the offigials pf the
unicon to which they all perforece have to belong, The leader
then acts in his own'self-intereSt, that is, with regard to re-
taining the present personnel of his band and their esteem on
which depends the possibility of obtaining future personael.
Since he could be blackballed with the union and conseguently
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with other rusicians, he does in fact shleld them from conflict
with menagement and the customers who bring any request that
affects the behaviour of the band to him and he, coaversant
with the wishes of his men and the policy of the band, 1is at
1iberty to grant or deny such requests in his and/or their
nane. Furthermere, professional dance band nusicians are
notorious for their refusal to submit to the overlordship of
laymen, “squares", stressing that their technical fuoctions can
only be adequately Judged and supervised by one of their cwn

ocecupation.

The manager's wife can be regarded as the sapér#isar
of the three walitresses, but in actuai practice 1ittle saper-
vision is required by these workers, for their routine ﬁechniqﬁes
and patterns of zetion are so simple that only a few minutes
would be reguired to learan them. They thus go aboult their
tasks when their services are needed and on an exﬂeptianally-
pusy night far from being dictated to by the manager'é yifa,'
they are actually helped by her in their ﬂbrk--ﬁhe would
perform the same tasks as they. ofainagily, manzgement ' s
approach to the question of supervisicn of the eaployees can
best be described as “"letting things take their course,” for
only when a bottleneck occurs in the operations does supervision
pecome evident, and management itself is more likely to assume
the role of additional staff, then To act as if the tempofary

ineffectiveness of the waitresses ls due to their efficiency.

In the kitchen this ambloyee autonomy and management
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non-interference is further emphasized. The cooks are fully
conversant with their tasks, which have been simplified by the
very limited range of choice in the dishes offered the
customers. Iio attempt is made to satisfy a customer's demand
for any kind of food that ls not indicated on the meal ticket
and the whole problem of the cooks therefore is reduced %o
catering to the expected numbers on any night. Hoidoubt
gonsultation with the mansger originélly was necegsary to
detoernine the guantities of raw materials required, but now the
familié? pattern of slack business during the week and heavy
business on week-ends and nights immediately preceding public
holidays must have broughi staﬁﬁaréisatiOE and a2 conseguent
denial of the ugsefulness of éupervision.

he Position of the Customers

- The customers, the persons for the satisfaction of
whose wighes the organisation operates, both command the
organisation's services and are subject to the authority of
the managepnent and thus occupy an ambiguous position within
the organiééticn-»they hoid at the same time positions of
authority apd subordination. Their superior position is
expfessad in the fact that without them the Malabar would have
no purpose and could not funciion, and this is pointedly
demonstrated by the illegitimate practices the management was
forced to adopt in order to retain their patronage. Yet once
they have been admitted into the establishment they becone
subject to the authority of the m#nager, an authority that has
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the relétad functions of ensuring that the harmonious operation
of the organization is waintained according to the internal rules
and norms laid down for its opsration, as well as guaranteeing
that the club will continue to occupy the place legally accorded
it in the city uﬁder the terms of its licence.

The customérls authority is best demonstrated in
bis origination of action for the waitress. When he is ready
to eat he handg over his ticket to the waitress who then
informs the cook of the customer's choice. This is the cue
for preparation and apportioning of the food which the waitreSS
ig to serve to the customer. After the latter has eaten, the
dishes are returnsd to the kitchen to be washed by,the'
kitchen helper. It is thus seen that the customer sets in
motion a chain of events that travels three ways along a
stated path, finally culminating in the washing and storing
of the dishes in the ldtchen: each mepmber of this section of
‘the staff depends on the customer to give the cue which is
relayed and translated into action at different stages along

the line.

The musicians, too, have a service link with the
customers, except that in their case they are the originators
of the custamars; action--they play music for the custoners!
dancing or listening pleasure. Yet the kind of music played
bgoadly'depands on the customers' preference and indeed,
they let it be known--loudly--what kind of music they want
played. ZThe bandleader also gets an indication of theif’
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Preference by the selections they make on the jJuke-box. With
the entertainers the relationship is wore one of complementar-
ity rather than of authority in that the co~operation of the
customers is necessary for the proper performance of the
forper's act. The aim of the entertainer is to divert the
patrons, but to do this he must stimulate them to respond
to his performance so that he can perfénm.hetter, in order
that they may eajoy better. In other wnrdé, the mecessafy
interstimulation of performer and audience resulis in
heightened enjoyment for the patrons aaﬂ a more ﬂe;ini%m?e
performance by the eantertainer who must be 5t1mulateﬁ is-gpék
to establish an emotionzl tle so that he can help éhe'auﬁiéﬁcéi
attain greater enjoyment of the performance. %The Eest
performers slways have "the feel of thé'audieana? they know how
t6 elicit thelr co-operation and can thus control thenm.
Kaouledge of the way to elicit thls recipropity is part of the
entertainer's stock in trade and he caa therefore be co-opera-
tive during his performance but aloof before and after. AL
the Malabar, however, this cooperative attituﬁe is generally
carried through in all relations with the patrons who in any
case seldom allow barriers to be erected shutting them out;
that is, if the performers seem unwllling to approach them, they
anabashedly invite themselves iato interaction with Them.

Tater-perso Relation

Iater-personal relations between the different

categorles of persons in the Halabar are generally smooth, and
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this in spite of situations that would tend to produce.conflict-
However, mogt such situations are limlited to inter-customer
clashes and consequently the management 1s drawn in. Thus,
the manapger's wife occasionally tends to be officious towards
the longest employed waitress, who responds by listening with
an air of insouciance before trudging off as if to minister to
some patron's need. The manager never geems to interfere in
such conflicts, perhaps becanse he is fully conversant
with his wife's ways after long domestic association. khen
such an approach is made to the bouncers, accompamled by
shouting, she 1s elther ignored or shoubted ab in tarn.

Yaitress~customer 1ntaraatioﬁ presents no probleas
because the wallress will usually treat'the customer in the
same way he treats her--if he joshes her, she joshes right
back, if he is rude, 50 is she and a pleasant word is rewarded
in kind, This is practicable because the waltress is of low
socio-econonic status, as are the customers who, 1n addition,
may be engaged in a deviant occcupation. Customers swesr at one
anotner and use foul language as a commonplace: such behavibur
draﬂs'ﬁo sanctions, except perhaps a reguest from the bouncers
to lower the volume. Only drunks or other inconsiderate
persons who interfere with the free enjoyment of cthers are
1likely to be treated harshly.

A blurring of status definitions is characteristic
of the Malabar and the exercise of status privileges is seldom

rigidly followed. The manager's wife helps the waltresses, the
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ranager helps the bouncers and even customers volunteer aild
to the latter on occasion. Due to technlical coansiderations,
only the musicians and éntertainers are exeupt from such
interchangeability. Thus the waitresses are accepted by the
cocks on a fraternal level and are often allowed Lo apportion
the food for the patrons. If status distinetions were rigldly
adhered to, this would be.in the nature of a deliberate concess-
ion by the cooks to the waifresses who are subordinate to them,
ami i&m would thereby enjoy a dbrief raise in stabus, but this
is sometimes an effective adjustment to the situation when

there are several varying orders from customers on a busy night.

This informslity in inter-status relations scems due
to the shortness of the line from manager to waltregss--from top
to bottom and s consequent scarcity of promotion opportunities
and this situation is concomitant with the small size of the
nightelub and the lack of space for axpansion. in its present
locablon. & fully bureaucratic form of administration was
therefore unnecessary, since the owner-manager is able, uader
the preseatb administrative structure, to supervise his
employees directly and maintain effective communicatlon.
Punctionaries intermediate to the top leadership and the
workers, who could be a source of conflict in management-worker
relations, are therefore not part of the internal structure,
espacially since whatever little supervision is neceded is
provided incidentally by employecs who hold other statuses

within the organisation.



Furthermore, the atmosphere of camaraderie which

prevails in the Malabar, betueen management, employees and
patrons would militate against the establishment of the kind
of relationships that seem characteristic of bureauvcratic
-orgenisation, for by the very nature of the services rendered,
personalised itreatment is called for; the depersonalisation of
relationships between personnel and Qatrans would be incongruous.
Customers who are dissatisfied with such impersonal treatmﬁnﬁ-.
can effectively protest by taking thelr patronage to one of the
several rival establishwments in the Chinatoun area, and thelr
continued resentment would result in financisl loss to the
pymer., slveady faced with wide fluctuabtichs in aightly and
seasensl business.

Bxbernsl Relations

FThe Malabsr of necessily is rolated to other sub-
sysbtems operating in Vancowver, in fact thess other sub~$ysﬁams

. gonstituté the environment in which it operates. First,

the organisation hag certain comectlons with the goveraing
political authority, the municipal council. This body through
its licensing inspector granits licences to all nightclubs and
cabarets, desifons of carrying on business in the eily and

t+hus legitimates thelr operation according to the municipsl
by-laws, which define the particular geods and services that
can be offered, and when they can be offered, to the legal
categories of persons designated as sultable fﬁr consuming

guch goods and services. In addition, representatives of the
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munieipal authority, the police, are empowered to check
¢congtantly that the terms of the contract under which-the Malabar

and other similar establishments operate are adhered to.

Furthermore, the Malabar is also subject in its
functioning as a legitimised urganisatinn to the universaslisti-
cally defined:rulés that are opefative in Vancouver, the province
of Brliish Columbia, and sllowing for provimeial variations,
throughout the whole of Canada. Thus the uae.bf force in |
human relations is carsfully regulated and is P&?mittéd;gq;y to
reﬁresantatives of the political authority and s %heumaﬁageé
‘ﬁg#zt in rigidly defined circomstances’; no one may 1egitiﬁgtély
contract to viplabe the norms of aociety, gnr gay'ﬁha,mégagergs
authority be used to compel people to violate these universally
applicable norms within the Malabar. In fact, the coaduct of
affairs here must conform in general with the societal norms
of good conduct and this applies to ell the human relations
situations that ave 1ikeély to cccur during the nightclub's
legitimate operation.” ' | ”

&s an economic production unit the Halabar hag
relations with other business organisstions in the city. For
jnstance, it uses the facilities of a bank in some of its |
financial transactions. The raw materials that are transformed
into its finished tangible product mustlbevpurchased.from other
buslness organisations that are a part of the economic system of
Vancouver. In addition it deals with trade union < systen '

through the musicians’ union, since the members of any dance



29

band employed in the premises must be union members, a condition
insisted upon by the powerful local branch of the union.

Of necessity all its employees whether unlonised or
not must be recruited from the wider socileoty and the persons,
the satisfaction of whose wishes is %he raison d'etre, of
the.organisation--the customers, are themselves members of the
larger social system and generally perform societal roles
other than that of nightclub customer. The Malabar, then, in
a society where every able person is exzpected to earn his
livelihood by socially approved means in legitimete aceupations,
affords workers of low socip-cconomic status a place of work
wherein they can live up to the socieby's ex;rentatimsg |
Moreover it funchions indivrectly to maintaln this ‘samie pattern,
$n that it provides entertainment and recrestion which have
been institutionslised as the obverse of work, and represented
as action designed to counter the monotony of productive ”
lzbour and to aid in replenishing the energy so expended.
Regarded in this way, there is seen to be a éymbiaté.n relation-
ship between the nightelub and the seciety. In other words, the
legitimation of the Malabar's goal of production in the economic
sphere carrles with it the commitment that this organisation
function: @ to mainta;n the patterns of behaviour that are

established in the City,
However, despite the Malabar's general adherence to

the values and patterns of behaviour expected of all

organizations and of this type.eqﬁeciaily, in Véncouvpr,'thére
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are other practices that occur within 1t that tend to run
counter o and seem even to threaten some socletal ldeals.
Thus like other establishments of its Idnd, and other
legitimised organisations such ag rostaurants and cinemas, the
Malabar is connected with the dating cowplex In Vamcomrer; in
that namarried young men take unmarried young wouen here for
“an evening out on the town," an action that is expressive of
some measure of affectlon and regard, Dating is an -éstabi_ished
preliminary in North Americas to marriage and the ralising -of a.
family. Sometimes the Malabar serves ag & rendez-vous where
clandestine extra-marital relatianships develop and’ flourish. |
 Thus it is seen that the nightclubs relatlons with the larger
social system of Vancouver ramifies into the palitical—legal,
economic, occupational and the other scelal sphare:s of the

compunity 11fe of the citys



PART 11
Cugt ' pce

The Malabar's customers are predominantly persons of

low socio-—economie status who reside in the surrounding distrit

- of Vancouver's East End. = These consist of legitimately employ»
-‘ed manual workers of various kinds such as douk-workers, truck—
drivers, sailors, railway porters, machine workers, - ‘pceasional
workers and housevives, as well aS-persons.eagageﬂ in deviant
accupations, prostitutes anﬂ their pimps, pickpoekets, boot-
leggers and sellers of éxugs. In addition, white collar
wvorkers employed iﬂ.sﬁﬁrés and business firas, university
students and wives of lover middle-class men, who are sometimes
self-employed, are frequeat users of the nightclub's facilities

ffiliations of Personnel

VYarious ethnlic groups are represented in this com-
position of customers, Whites, Negrnes, native Indians, East
Tndiars and Chinese. The classification "White" subsumes
pérsons of sueh various national origins and stocks as native
Canadians, Hungarlans, Italians, Germans, English, and no
attempt 1s made to separate persons who are the progeny of
miscegenation. Whites are by far the most numerous, women
predominating pver men, and Chinese, despite the adjacency of

Chinatown, are the least represented. Negroes are the second

31
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largest group with men outnumbering women, and they are follow-
ed io order of size of apggregate by Canadian Indians and East
Indians. Women are predominant among the former of these last

two groups and the latter conslsts exclusively of men.

The vast majority of the vhites were bora in
Canada with only a few who are recent arpivals to the copatry
and generally the same applies $o East Indians--Canadian
Indians are, of course, all natives. Negroes, however, are
mainly non-UCanadians, a few having come £rom the Hest Indies
and the majority from the United States of imerica. The
remaining small @?crpmﬁ uho were born in Canada, are
originally from the Praivies and the Maritime Provinces.
Moreover, the West Indians who frequent the Melsber ave
temporary residents in Vancouver, being seamen whose ships
ave in port or university students. Only $wo are permanent
residents and sre both engaged in legitimate occupstions, one
as & logger, the other as a construction worker. The
imsrican Hegroes are members of the Amepican armed forces who
‘aume 4o Vanconyer on furiough, as well as ex~servicemen who
have adopted Vancouver ag thelr home and are @sﬁls’ engaged
in deviant sccupations, toée:hhér with a few who have maveisd
- white Canadian women and work as various kinds of labourers.

The Inner Frateraity Composgition

An uausual feature of the customer situation here
is the presence 0f a number of_ persons who may be described as
1lﬁémanent" patrons and constitute what will be referred %o as
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an “ianer frateraity." They number all told approximately

forty men and women who may not all be present on any one
night, but seme of whom can be found 1n the nightelub every
aight and sometimes comprise the total body of customers. This
“inner fraternity” of patrons consists of prostitutes and
their pimps, bootleggérs, drug—pedlarag pickpockets, promis~ -
quous wnmen”and-partﬁtime prostitutes; as well as persons-whc:
eara & livelihood by legitimate means; in other words, this
ever~present nucleus comprises persons who are legally. |
categorised as criminals and others who straddle the realms: -
of legality and illegality, elther in their full-time occiipa-
tions and/or in their leisure activities. ' Deviantls outnumber
the ﬁ%ﬁers in this group even though 2 Single-man'may'fall
into several ¢lsszifications:as pimp, bootlegger, pickpocket
and drug pedlar: ' |
The heid. Yen®

_ &ll the male members of the "“inner fraterﬁity" are
fﬁegrees wiao hold the ‘stabus either of hugbands or “old Ben, "
the prostitute’s term for their pimps or boy-friends to some
féﬂgle mambe?é of the group. Uhites outnumber the women of
the other ethaic groups: in facﬁg there are oaly five Indians
and three Fegroes among the female members, who agtually
~ outnumber the males.. This is because some of the prostitutes
haﬁe no pimps, that is, men to whom they hand over their
earnings, but have "old men" who are temporarily brought
into the group as dancing or drinking partners and are some-
times rewarded with free sexual 1nterépurs¢, Consequently,’
these temporary draftees are a cpnsténﬁ-source of
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aew faces in the group and occasionally they may even attain
the status of permanent old men, though not necessarily pimps.

Part-time Prostitutes and Promiscuous Women

The part-time prostitutes are women who are normally
engaged in legitimate activities such as being waitresses
or housewives and oeccasionally, perhaps, in order to weather
a dom&stic crisis, engage in prostitutiun either to supplement |
their regular low income or to be able to afford soms added
luxury. They are usually erstviile prostitutes who abandoned
the full professionsl 1ife but retain a partial foothold in 1%
fo cope with emergencies. Similarly, the merely-proaiscuauéi
members of the "inner fraternlity" are either gainfully
employed in normal jobs in the daytime or are housewives, both
apparently seeking To escape the monotony of their daily
exigterice. They are dlfferent from the two classes of
prostitutes mentioned above in that they do not charge a
monetary fee, but bestow thelr sexual favours on men who take
them to the Malabar and/or “show them a good time" by dancing
withlthemg satisfyins their demand for alcohol, and generally
being attentive to them. FPerhaps, tos, they differ ia thab
they really enjoy sexual intercourse (“w though &
one is then forced 4o wonder whether thelr promiscuity implies
a love ;if variety per se, or a2 coastant searegh for the élusive
great thrill, Women in the wider aggregate of pairoas who are
not members of the inner fraternify slst sre classifisble under

these same categoriess
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In contrast to the abovo-mentloned types of female
inner fraternity members stand the white fomale membors who
neither sell nor are prbmiscuous with thelr sexual favours.
In fact, they adhere rigldly to the expressed ldeals of the
wlder society with respect to marital fldelity and "maidenly”
virtue, at least so long as they are in the Malabar. Yot they
seem to accept the sexual behaviour of the others without
attenpting to impose thelr standards on them, although their
merital status is the same, For thesge girls the “imner
fraternlty” scems to funetion as a continuing peer-group, 8 |
survival, with the necessary gﬂdiﬁﬁatibns of increased age,- |
£rom school days. They seek and £ind with aer-ta:i.n members of
this group the satlsfylng companionship that is reminiscent of
thelr adolsscence.

Thig attlitude is typically expressed w@mu
at first expressed bewilderment at her continued ﬂ'equenting
of the Malabar and the general Maln Street area--"The Block"
as 44 ig Camiliarly celled by its denlzens. Asked vhy she
did visit this arca so often, since she lived in a district
far removed £rom Chinatown, she replied

"Well, after all, I grew and went to
%ihoginuith most'n:[‘ %hese ds on The
ocke

A divorcée and the mother of a small daughtor, her oxpression
of a pear-group relationshlp that continued into ad_ulthood,'_ in
spite of a change of residence on her part, implies the
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satislactions thereby which porhaps later assoclation with
people known after her marriage, for instance, did not supply.
Her sole critlclsm .of the pembers of the group who were
rrostitutes was directed at the glrls who are

“stupld enough to glve their hard-earned
money to some ﬂamned no~good man,"

Leader

The “inner fraternity” ia all its ethnic variety
is here regarded as a "leaderless” group, that is to say, there
is neither a formal nor an informal leader; neither one -
elected, nor one tacltly recogaised as such. Aqtivit& which :
necessitatoes the concerted action of several members originates
with @ifferent people at different times, The role of detision-
maker rests with whosver comes up with an idea that can
interest most of the membeps. It is interesting to nobe thab
this role of "idea-man" is performed much more freguently by
the female members. In fact, the closest approximation to a
leader in the group i@ considering the humber of
activities she iﬂitiatés_, the care she takes of the younger
prostitutes in the group and the mumber of pilris she has
roomed with or given shelter in her room. Brash, and with &
fun-loving spirit that belies her sad-looking face, she is
fully capable of giving better than she receives with eitﬁer
tongue or fist. Possibly because the prime function of the
group is to provide companionship for its members and perhaps-'.
because of of dislike at being ordered about, a situat_cm th.at _
night arise with an acknowledged leader present L.Jus threaterﬁxg
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the comparative autonomy they enjoy as a leaderless group, no

definite status of leador has omorged, although, informally,
different people play the role at different times, one persgon

more so than the others.

Ihe Power of the Woman

None of the men would perhaps be willing--even 1f 1%
wvere ﬁossible—~to sssume the role, because of the insecurity of
their position and the opportunity for internal Jealousy which
might break out and result in acceantuating thelr. inseourity |
vig-a-vis the girls and eventually, the police. The fact that
the pimps especislly conbtrol the earnings of their "old ladies”
--the prostitutes who work for them--and do use violence
towards them on occaslon with apparent impunity, sotually does
not put themn iﬁ a seeure -pogition of dominance over the girls.
The latter can play one man off against another and if
threatened with violence can as a last resort have recourse o
the well-known antipathy of 3oma-poliaemen for the Negro [ S :
denizens of the Block. ~

This relative lack of security of the male members
of the group, negating any strlving for dominance over the
fomale membersg, the prostitutes especially, is clearly
deﬁoastratéd by the case of two Negro meﬁ_wha through the in-
strumentality of their “old ladieg® aventuélly 1énde& in
gaol. The first formed an attachment with én Indian
prostitute while A.VW.0.L. from the U.S. Army for several moaths.
she secreted him from the police until he tried to abandon her

<<<<<
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for another woman. This was the occaslon for her to tura him '

over to the police who handed him over to the U.S. Military
Police. The other inecident concerns a Negro who was married
to a white prostitute but took another "old lady” in edditlon,
neglecting and mistreating his wife whlle he favoured the

new-found love. All were members of the "inner frateraity.”

The wife took no action against her rival but engineered a t
gaol term for her 'old man" on a wife-beating charge. The

list of such cases could be expanded together with noting the
frequence of threats to set the police on the "old man" who
displays any domineering tendencies. The girls are obviously

quite aware of their power in this regard.

The Inner-Fraternity as a_Sgbwculturé

Within the larger aggregate of patrons who frequeat
the Malabar, the "inner fraternity” functions as a sub-culiure-
in which behaviour prohibited or frouned upon by the wider
society becomes the norm, It is true that some of this
tabooed behaviour is indulged in by the rest of the customers
as a whole but the "lnner fraternity" has set itself apart from
the rest of the patrons who only occasionally attend the
Malabar and in many cases are not likely to return after one
vigit. In any event, the types of behaviour shared by the
inner fraternity and the rest,--such as illegal drinkiné and

after-hours danclng--are qbt peculiar to the Malabar alone.

Status System

As a sub-culture the group has developed its own



39
status system. By and large its members belong to tha® 11l-
defined pob-pourrli of persons and behaviour patterns referred
to as the underworld. They are therefore outside the pale of
the established social systom of statuses: they are in society
in veality, but technically are not of it. The status systen
operating in the group is a reversal of the normal sociefal
gysten, in that where known deviants al best hold the lowest
status, here they sre the persons at the top of the hieéarchyﬁ
Socially acceptable persons are generally ezcluded from
memborship and the accepbance of statns within this sub-
gulture, were it to be publicised, would resull in loss of
status in the wider sotlal system.

& noteworthy case is that of a well-te-do middle-
class woman, a resident of West Point Grey, a habituce of the
Halabar who 1s treated with considerable hostility and contenpb
desplbe attempts to crash the barrier. In faot, she was 21l
but beaten up by a white female member of the inner fraternity
for enticing Negro men tf:r her teble to share her arinks; it
wes perhaps felt that she was eaploying her fraternisation
with these men %o subtly gain entry into the group. It
mettored 1little that this woman had absorbed some of the norms
of the sub-culture, the symbols of her class position displayed
in this situation by her latest model car, expensive coats,
1ots of good liquor, ample _s,pending money-~plus her imagined
wrc;ngs against the group débarréd her from acceptance. The
irony is that it is virtual ontcésté, who by withholding
amicable relations, are maintaining social distance from the




socially acceptable: the goodwlill of upholders of the
societal values is devalued,

A parallel situation ;s to be found in the notable R \
absence of vhite men from the inner fraternity. Although a \ o
large proportien of the prostitubes' clieats ave whitem,
yot they are openly contemptuous of these men, avaid £riendly
relations with them generelly, even frequently rei‘using to
dance with them, and call them *‘patsiés“, 8 term wnich .asz far
as could be ascertained is synonymous with the !:emacular
“sucker." One possible intorpretation might be thet the
Pﬁ?ﬁhslegical nechanisn of projectiocn is operating here. The
pmsts.tw&es esgpecislly seem to imagine that the white men
have very low opinions of them aot only bécause of their
occubation, but also for consorting with Hegro men. Perhaps
b&tﬁare real reascons in their minds giving a sense of secret
ahame uﬂ:ﬁch 1s hidden behind aggressive froats and a "don't
cove® attitude. They, however, project their own feelings on
to the waite men and by so deing actually persuade the latter
to be hostile to them in return. They thus create the
situation the existence of which they had assumed in the
beginmdng--a “self-fulfilling prophecy.”

Moreover, a common bond of hostility exists within
the sub-culture towards white men especially, ?ar the I-Iegra
men who are the girls' partners gra_gene:va;ly _hps-’cj,_:.‘_.g to ,ghi_te
men, especially if thé forper hav_e uﬁ:ite ';!oiﬁ 3.adies.' :’ﬁhéy.
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need very little excuse to display this antipathy or to resort
to viclence. This is partly oxplicable by the soclio-
historical situation 4n the deep Bouth, from which almost l 0«
vithout exception these Negroes coue, sometimes wilh
Californiz or Washington as entyepdts. It is possible, oo,
that the hostility towards white men especilally that is
manifested by the inner frateralty mey be also pertly due to 8
commen awareness of a simllar lot. Both white prostitutes and
their Negro pimps may be conscelons of thelr depressed
positions in the scciety and may be making common cause of
this, Or it may be that the prostitutes casting around for
fellow deprived persons chose the handy Negro men because |
of the much publicised bandiceps under which their ethaic
' group labours in the Unlted States and the similar but iess
overt deprivations in Canada. Then it would be that partners
in mpisery becepe partoers in crlme.

Frém ¢he polat of view of these American Negroes,
and still considsring the socio-cultuzal wilien ia wich thelr
' early socialisation took place, it may be theb they regard
this consorting wlth wilte rp‘ms‘t:i%ﬂés as gebting thelr own
vacks 1In this fashion they can compeasate for the prohibltioans
so rigidly enforeed in fheir originel homeland. They thus see
" 'these women not as prostitutes, but as white women whon they

can marry, put to work to earn money for them, and égain'st
. whom they can be almost as aggressive as they wish with
comparative impunity. .The_for.b'iriqen ,f:'-'l_ui't,_i'or which they .
(generically) have suffered so 'maj;;}':igdign_ities are now readily

e M
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accessible and ipmunity to the usual chastisements is

guaranteed.,

Sub-Cultural Norms

Certain kinds of behaviour have developed and become
fixed in this sub-culture. Sdme pertain to the control of the
intra-group behaviour of the participants in the group and can
be considered as norms that contribute to its stability and
survival as it is now constituted. Some conceran the. groﬁps
relations with the rest of the customers in the.ﬂalabar, ghd
others are peculiar to some few of the group's memborS, ‘indicat-
ing its flexibility, or at least, its tolerance of behaviuur
which deviates from that of the majoritye.

Thus because the male members:iare all Negroes from
. %he United States of America, the girls refrain from referring
to them as “niggers.” These men are extremely sensitive
about this appeliation and all that it connotes, and react
violently to it. Indeed the utterance of this name by one of
the.girls, for instance, seems to activate coheslve forces
among the men, no matter what personal differences may have
hitherto existed between them. They heap abuse on the head

of ‘the unfortunste girl who utbtered the word, as she is beiag
beaten by the individual to whom she thns referred and the
-otbers can only with difficuldy be restrained from adding thair
share of blows. Harsh experience has therefore taught the

| group's female'membéis to avpiﬁﬂthigfﬁgiq yh;ch.has such power

to release the men's aggressiveness. _
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Similarly, for one girl to call another a "bitch"
is a sure way to precipiltate a violent conflict between the
namer and the naned. The reactions of the remaining members
of the inner fraternity to such fights are various perhaps
dependent on the prevailing mood. They may sit and watch as
they tear each other's hair and trade buffets until the bouncer
steps in, or some other girl with a grudge against.one.uf the
combatants, may selze the opportunity, under the guise of
- attenpting to separate themy to get in a few blows of her own,
Else, mutual friends, male or female, may effectively assuage
the ruffled feelings, or the respective "old men" may hﬂld tﬁem_
apart, or agaln, one ¥old man® may slap down hi& 'old Lady*s"
opponent nnder the indifferent sye of his opposite numbere
Yhatever course the lntervention may take, the conflict

usﬁally'ends under the watchful eye of the bouncers, who may
-1ssue:warnings tﬂ-theierstﬂhile combatants reminding them what
thﬂlpehalty is. A perticulerly serious and prolonged fight

way call down a ban varying in duration from a few veeks to
-éevetal months on the girls concerned. Any girl judged

guilty of “?fii%i%;%n“ on another girl's "old man" would

suffér the 53 abte at the hands of the injur@ﬁ party, with the
overt approval of the other girls who are allve to the latent
threat ageinst themselves expressed in snch behaviour.

Some of the behaviour pabtterns that are standard in
‘the group are concerned with relations tawards Youtsiders,”
that is, customers uho are not members of the group. For
example, the girls capitalise on the known sexual wishes of both



white and Negro men in ordef to obtain liquor. when the
liguor supply of the group is exhausted or at a low ebb and
the members are un%ble or unwilling to buy more, the giris
resort to ¢ le-ho g." They pick out the i_‘,ables of lone
@en or groups of men where a plentiful supply of liguor has
been observed and invite themselves to join the party. By
leading The "suckers" to believe that sexnal favours will be
fortheoming they help their new hosts to exhaust their supplies,
sometimes even overtly or secretly sending drinks to frieads
at their own tables. When either they think they have had
enough, or the liguor is running low they return to their
companions gbandoning the @iszappeinted men. |

When the latter sre "patsies” and they protest,
there are aluays the Yold men¥ ready to persuade them to
take things easy": persistence will only add injury o
insqlt. ﬁe‘grnas however, are often much more vociferous and
violeat when they realise that they have thus been “coaned,*
giving vent to their injured pride by calling the girls various
kinds of names or even attempting to beat them up until the -
"pld men* intervene and the bouncers are forced to call halt,
There is no way by which redress can be secured and it is
amazing how often this practice has been used with complete
success by the prostitutes, the pramiscasns‘ and fichaste” women
of the group. In addition, there are scme men who are faixfiy.
regular customers of the Malabar, with whom the girls maintain
casual acquaintance, apparently as a ;m,éia#e?- of expediency, fron
whom they can get drinks by marel;'agﬁng for it. |
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Another pattern of behaviour by which outsiders are
exploited by the group members involves the pimps who are
pickpockets and their girls. These men select llkely prospects,
that is men who either have been flashing money arocund, or are
suspected of carrying a<ff;££2% The plmps then, after some
conversation, either join him at hls table and invite girls
over, or invite him to their table--with his drinks. The
latter is the better course to adopt and the preferred one, since
it 1s then easier to get rid of the @ by Ppassing it %o
any person on the opposite side of the table who then leaves
the scene, should the victlnm "éég:iigh" after the act. The
girls then each dance with the prospéctive victin in turn, "feel-
ing him out" as they hold bim as close as possible and go '
through varlous erotic movements calculated to fix his thoughts
exclusively on the extreme proximity of her body. Sometimes
a single girl may dance with the victim--usnally an older
man--even after he has been robbed, pretending to enjoy his
dancing and thus preventing him thinking about money. Or per-
haps, after the “feel” is made, if the girl is the lone Negro
prostitute in the group, an adept pickpocket, she may rob the
victim herself while they dance, instead of returaing him to
the males. The "loot" is later divided among the participants

in this drama.

For a successful dénouement of this plot, from the
pickpocket's point of view, the victinm nmust not be aware of his
1oss until he leaves the Halabar and tries to hire a cab %o
take him home. When the theft is discovered in the nightclub,




the manager is forced to investigate and the victim may call
the pollce, slnte the manager is hardly able to help him.
The group nenbers concerned will have long since left the

scene, although the victin is by then too drunk to identify
mﬂe-

Not all the girls in the group will assist in the
above practice, and only a few of the men are pickpockets.
But although members will denigrate such practitioners among
themselves and refuse to be directly associated with thelr
acts, yet they will never "squeal™ on any'mémber, and they
conaiderb"squealers" the lowest form of life. In faci,
_reéfusal to give information to the poliee espéciall?; is an
area of consensus not only for this sub-culture, but for the
body of patrons as a whole. Only men who have been robbed of
their money will call the police to lay complaints and even
ﬁhen.f;ghts'bring injury to customers, the latter are very
reluqtant to nal} the police,

Internal Deviance of the Group
The above-mentioned toleration of disapproved
behaviour gives some indication of the degree to which

deviance from activity acceptable to the majority of the

penbers is countenaanced without serious diéruptian to the func~

tioning of the sub-culture. Further evidence is furnished
to properly illustrate this feature. Thusy there is the
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contrast in sexual hahaﬁigur-b?;ygég_the'Pppstitutes and promis-

‘cuous women on the one hand and the "chaste" women on the other.
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Since the latter form only a very small part of the total
female membership of the group, their éfraining from coitus
with various sez partners is actuelly contrary to the expected
normal pattern of sex behaviour, yei they remain members of
the group. It must be remembered, too, that seﬁnal activity
1s a mejor value of the sub-culiure, whether as an eccaomlt |
enterprise or a source of pleasure, It must therefore be that
the conformity of this minority to several other norms of
the group, plus long-standing ties of frlendship, have secured
thelr place in the "inner fraternity.” &dded to this is the
fact that the "chaste" members sccept the sexual behaviour of
the majority, fhnugh abstaining from it; they criticlise only
those prqf?itutes who work for pimps, a group which is open
to further eriticism by another minority, the ladependent
prostitutes.

Another institutionalised departure from the strict
definition of the group s standards is the use of drugs. The
majority of members deprecate the use of "gﬁnf- s" (wahlch
were found to be tranguilliser tablets) and heroin which are
the usual forms of “dope" taken here. Yet a minority of the
girls, including all the Iadian prostitutes who use *goof-
balls,” utilise these materials shile a few of the men are
“goof-ball pushers" and are still members of the group. Aversin
to this practice is so strong that the older femzle members
strive to dissuade the rew prostitutes who are stzriing on
ngoof-balls,* the use nf which ﬁhey regard as. the ;_r,t stage

“siﬂn-fixes" to @_nl_-.ninga «

in a segquence leading thraagh
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é}/for example, succeeded in persuading Meg to
drop the habit soon after she had started "skin-fixing," and

Diane took Jo to live with her in order to try persuadiug her
to abandon the recént.ly acquired "mainline"” habit. Incident-
ally, two of the older prostitutes quit the group and went to
live with their white "pushers," whea they were "really

hocked" and Jjust when they were beginning to be cold-shouldered.
Girls who get on the habit are considered fools and every
effort is made to help them break it, probably because they
regard themselves as a "mutual protection society,” and they
fear that the practlce might spread among them. |

Heavy drinking is a characteristic feature of the
sub-culture, but the ability "to hold your liguor" is streésed
and highly valued. Members of this group seem to be always
drinking and often say that they are drunk, though their
normal gait and behaviour would hardly betray this fact. They
get disgusted when other members become uncontrollably
antoxicated and usually make hurried preparations to take them
‘home. This is especlally a falling of the younger prostitutes,
of whom one of the Indlan prostitutes is outstanding in
this respect. It is perhaps, in her case, the combination of
goof~-balls and alcchol that is unmnageaﬁle. Probably this |
form of deviance from the group's expectations is regarded as
the result of improper socialisation, a defect that will be
remedied by longevity in the profession and the sub-culture.

Mild fraternisation with “patsies® is alss toleérated
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by the group, possibly because of the benefits likely to accrue
to them from such relations. Thus, although saﬁe female
members (some men do, but their case is different, since there
1s evidently less threat %o sexual property) would not
fraternize with these white men, they tolerate the practice
in others as expediential. |

The nse of obscene language 18 a characteristic of
the “inner fraternity" and, in fact, although this practice
is widespread and normal in the Malabar, the members bf-this
group are most outstanding in their uninhibited use of its
Thelr normal conversation is spiced with words referring to the
sex act and the full power of their invective is often |
displayed when one member gives vent to his hostility either
against another group member or an “oubsider." The nost
crushing terms ﬁﬁét can be appiied toc an oppoaent in such a
verbal battle refer, one %o the incestucus relationship bestween
a man and bis mother, the other to a woman being the active
pertner in oral-genital contact with a man., These are parti-
cularbfavaﬁiites and _are applied indiscriminately to male or
femaleo. The former especlially is galling to a man, who may
react violently against any opponent so naming hin.

Bootlezging
The bootlegger members of this sub-culture do not
sell their wares to persons who are unknowa to them, because

of the risk of selling ligquor to a policeman in plainclothes.

Sales are genarélly restricted to members of the group or to
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-other persoas who are known to be frequent patrons of the
Malabar, and who can be trusted not to betray them to the
police. Formerly, liguor was sold to practically anyone in
the establishment--with the observance of minimal care--as long
as the money was handed over. This evidently worked well
bacause the female members, the prostitutes especialiy, were
the ones who were approached by the men wanting the liquor
and the transaction was mediated through them. | \

Hawev-er, restrict:ion of sales was resorted to when
8 “"rookie" plainclothesman {for the prostitutes kaow most oi‘
the older men) onticed one Negro bootlegger and his wife--they
nperatad together--ta sell him a bottls of ligquor. Though a
gewgomer to the Halaba:t', he was not suspected because the
transaction was negotiated by one of the doormen who had been
drioking with bim there the night before. The doorman
approached the bootlegger, his erstwhile partner as a doorman,
| .and_ reéhmmdeﬁ the unknown policemsn as a "good guy." The
: i‘ollowing night the bootlegger and his wife were sub—-poenaed
i by twa aii‘ferent plainclothesmen. and were subsequently tﬁ

e
- for viﬂlating the liguor laws.

-~

Of the patterns of behaviour described above, those
“that relate to the internal harmony and solidarity of the
; " groﬁp éne the most rizidly enforced. For, although the .g:_'oup‘
= 45 informally organised ’ the izpﬂividua; members pm‘nbably Bédée
4n one another like needs -genérated b;slr'.like éircumstancles
E which are not gemerally shared by the rest of the é‘ustouiex"s';' nor
.by the larger social system,:. They are c_'l;a_.a:f:.l_.y conscious of .their
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status and are selective with regard to the persons who are
accepted into the "primary group relatlons," that 1s, those
who are welcomed as thelr status equals. Each member's
participation in the group and adherence to its norms 1s thus
influenced by his awareness of similar behaviour on the part
of other members, whatever was the motivation for originally
joining the group. Now they share comuon sentiments and
loyalties with some sense of mutual dependence and suppoert,
relnforced by a common hoatiiity to the "outslders,” whose
generally reputable behaviour is disreputable to them. Be;psct.
can now be achieved only from their fellow memberS—-the.solé'_ -
remaining source of prestige and approval.

er-fratornity’-= s e

At the core of thils sub-culture, are the prostitutes.
who can be regarded as the elite of the system. They have the
greatest measure of power in the structure by reason of their
sexual attractiveness. The male members are dependent for
thelr membership on acceptance by them and this is particularly
true of the "old men" who cannot achieve such status until these |
girls accede to thelr request to enter the "old-man-old-lady”
relationship. The prostitutes therefore manipulate the men
by means of their sexual accessibility and “holg:?hokggip/
hand" over them literally and figuratively. For ﬁbﬁ only .
can they, once they have accepted them as "old men," abandon
them for someone else, but if their actions become too vibiént,
the girls can turn then over to:the police or force them to

roturn hurriedly across the border, in order to avoid a brush
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with the law.

These girls then generally have the power to say
vhich men will be accepted as status equals, even though some
of them will subseguently be turning thelr earnings over to
these same men-uhu-mill be living a relatively lelsured 1ife,
The prostitutes without pimps, however, retaln the greatest |\
meashré of independence and power, siace they can introduce
new men into fhe group for the duration of thelr whims and
caprices, while holding on to their earnings. in addition,
these girls enjoy the greatest freedom of action in the
group, being able to deviate most from its standards
without jeopardising their status, since they are themselves
the originators of these standards. This position of dominance
by which these girls control iaclusion in and exclusion féom

the group, is characteristic of "power elites” in any group
or organisation.

For the prostitutes the lnner fraternity constitutes
an inTormal work group affording the satisfactions of primary
yelabionships betwesn peers in the work sphere. Competition
between members is held to a minimam, neverthelezs, for the
spirit of the occupational milieu must not intrude upoa the
icind of interaction thaet 1s sought in the group. Mol only are
they peors in the work world, buv they aée also social
equals, sharing a soclal status Gerived largely from thelr
common occupation, and their social power is based oo their

sexnal and commercial aytractiveness for the men in the group.
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The Malabar serves a dual function for the prosti-

tutes. It is at once the scenc of their lelsure activities
'and the source of clients, Although the majority of them
prefer not to work while ﬁhey are in the club, there are a
few who are always on the slert for men seeking their
services. These last, owing to the demands for money put on
theth by their pimps, are forced Lo combine work with their
lelsure: in fact, this has become thelr characterlgtic pé_tterzi
of operation or work routine, They utilise the knowledge
that some of the men who come to the Malabar are seeldng
sexual outlets. Coaseguently, finding clieats frem whom to
earn money is more imporitant than enjoyment and rélmtim, -
although they do Gerive sote measure of enjoyment in their
surroundings, particularly if the prospective clieats are
keen to dance and drink before leaving.

For. thé.se girls vho are there purely to enjoy then-
salw#, however, the Malabar serves the same function as for |
ther rost of the customers vho attend ostensibly to spend thelr
lelsure hours. The former are here with their escorts to dance,
dine, drink and talk the night away and if they are approached
by men seoking the services of prostitutes, they recommend the |
'ﬂz@ii@ms" and recclive a share of the earnings in retura.
This "fee-splitting” 1s an established informal practice in
such cases, but there is no f£ixed proportion. that is giveng-

All their attention is given to the men with whom they came
to the club, whether their pimps or their temporary companions.
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For them, coming to the olub 1s ono of the activities
in a daily pattern that 1s adhered to wlth monotonous regularity.
They go to sleep in the eerly hours of the morning end seldom
awake before the early afternoon. Then comes a visit to thelr
favourlte cafeterla, and lounging spot, where thby git asround
and converse. The stay at this place may be interrupted by a
visit to their favourite beer parlour or atteation to clients.
In the late afternoon and esbly eveaing the hunt for clients
begins in earnest on the "Blocks" This search might entall
vaiting in this same cafeteria, or either of the other two
between which it is sandwlched; or frequent exits and
entrances are made through the doors of these three establiﬂh;
ments. The aim of these quick trips seems to be to present
themselves on the sidewalk periedically without delaying too
dlong, in order to avoid the charge of loitering or soliciting.
When the opportunities thus afforded are exhausted the search
shifts To the beepr-parlours, where business and pleasure are
combined. If enough businegs is attracted to satisfy them, or
the results did not Justify the efforts; they return to their
favourite drinking place, and in the event of this belag alréady
closed, they elther go directly to the Malabar oz go to their'.
rooms to return later. As was mentioned above, some continue
their business operations in the Malabar, while the others
follovw the normal activitles of the mass of customers. The

above itinerary and round of activitles 13 adhered to daily
and only illaess, a sojourn in gaol, a trip out of Vancouver,
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or sometimes marriage, is likely to cause any alteration in
the pattern.

It seems to be followed compulsively and, althﬁUEh
some of the prostitutes have expressed dissatisfaction,
especially with the nightly attendance at the Malabar, com-
Plaining about the loss of the original thrill experienced in
such visits, yet they continue to come and join in the patteras
of behaviocur that have been established., They seem pewerless
to break away as long as they remain in Vancouver, particularly
gince the sub-culture operates within it, and perhaps its
ties are even powerful enough to force their return.

Apparently the sub-culture has achieved a life
of its own with a demand character that compels conforuity
with regerd to attendance at least, which, so long as it
ﬁ-nntinues, will contribute to the survival of the group. The
'giria seem to derive some measure of security from belonging
to the "inner fraternity," being assured of physical protection
and psychic support. They appear to avoid being alcone, living
together, either in the same room or hotel, despite the short-
1lived nature of the affective relationships they engége in.
Friends of today may be enemies next week, but even their
enmity is ephemeral, Jjudging from the freguency with which
those who are separated by opea hostility one day, will act
like close friends another day. - This alteranation of afféction
and dislike between them is manifested in the ways in which they
£alk to and about one saother, harsh bitter iasults yileldlng
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Place to sympathetic concern. Both these contradictory

attitudes seem to be bonds between them, acting in combination,
and together with such other forces as the circumstances under
which they live in the soclety, as a cohegive force in the
sub-culture.

Gro ctiony

It therefore i‘o].lows that the severest form of
punishment that can be meted out to a deviaht fron the
group's standards is ostracism. This would 1ikely have
greater effect on the prostitutes bevause of the Pértiﬂ_ﬂlm'
psycho-social -;fo,i'-ces pperating in thelr aituét,iqno Thej‘ are
already practically outcasts from the -mide;r' gsocial systenm for
violation of ibs 1e.glal and moral nerms and are denigrated even
by those who consort with them in order to make vse of thelr
services, The oaly remaining system in which they can Find é
sympathetic moral cl:lmate is this sub-culture wherein
similarly placed persons stand te profit from the satisfactions
4t provides. To be d&bdl‘l'&d from participation would therefore
mezn the removal of the last source of self-respect. The
prostitute ostracised from this sub-culture would then have %o
engege in a search for other kindred souls outside of the
system, who can provide satisfactions akin to those deprived of,

Ostracism however is not frequently employed and only
one girl has been knowa to suffer such a fate. Her position

had been none too secure within the group and eventually no
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member displayed anything but hostility towards her, fregquently
resorting to violence. Thne last bonds of tolerance maintalned
by two of the other girls were severed and having no "old man“
in the inner fraternity, she was forced to avoid seeking
companionsnip in the group. ©She tried foi' avhile to compensate
for this loss by consorting with other reguler customers and
entertalners, but failing in this she declded to leave
Vaagcouver with a2 promise to change her way of life. 4 drug
addict, a lesblen and one of the older prostitutes, the
prevalling rationalisation added uncleanliness to these traits
as the reasons for her abandonment, Of course there are

other addicts in the group as well as others, male and female,
who have engaged in homosexual activities both for work and
leisure., What might have been a factor of great moment in her
ostracism was the lack of an "old man” in the group who,
mindful of his financial loss, would have defended her, or at
least given her some tie of marginality, since none of the
other members would further tolerate her company.

osti e n Women c

Perhaps the most stable bonds of affection or
sympathy in which these prostitutes are lavolved is their
relationship with the “chaste" female members. Unlike the
proniscuous women and the part-time prostitutes, the “chaste"
ones are hardly likely to be viewed as coapetitors for men
and work since they maintain a single attachment and their men
pight not be members of the sub-culture. They seldom rooa
with the prostitutes though c;f.'..osé contact is né‘intaiﬁed
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vith them and, deriving an income from the legitimate
occupational field, if they earn their own living, they are
able to keep sick prostitutes company at night and to care

for them, while the latter's co-workers must be out “hustling."
Thus whatever the needs that brought these women into the
group, the prostitutes can look on them with some warmth--and
perhaps with envy--aware that some persons who coenform to the
norns of the wider socilety with regard to sex, do manifest some
warnth and respect for them.

Marriage

Several of the prostitutes are married or have been
and those who are still single generally have some desire to
marry., They merry or hope to marry their pimps, hence their
present or prospective husbands are all Negroes and very few
of those who are divorced or separated from thelr husbands have
been married to white men. Seldom de they enter into marriage
with the chance that they will zbandon prostitution, although
a few have entertained this hope, only to be brought to the
realisation that their husbands will not work, or are unable
to £ind jocbs. They thus find themselves in the position of
the family bread-winner while their husbands live an appsreatly
perpetual life of leisure. Ia cases of this sort, marriage,
apart from the legal change of stabtus, brings no change to the
old prostitute-pimp relationship. Yet they do get married To
pen who, they know and confess, will continue to treat them
badly. |
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A fow couples do try to dosert the old activitles
but eventually roturn vhon eithor insufficleont fuads are
carned legltimately or somo business venture undertalten hae
come to nought. In the former case, the wifo might beoome
elther a full-fledged prostituto again or ongage in her
former activities on a part-time basis, In the latter case,
the 0ld patterns of life and work are resumed, perhaps with
the addition of a groeater demand for money on the part of the
erstwhile pimp and present husbands

It 1s thus seen that these prostitutes adhere to
the generally prevailing socletal values concerning marrlage
with the major difference, however, that in most cases the
wife 1s the breadwinner. There is 1ittle stable famlly life
resulting from these marriages and only a few of these couples
settle down to establishing a family in which the father has a
steady Job, such as being & railwyay porter. In the majority of
cases there is no such opportunity for normal famllial
relationships and the desglre of these girls for marltal
'securlty is frustrated. Uhere thoy marry Amerlcan Negroes -
with vhom they had llved in an "old man-old lady" reolatloaship
for a period of several moaths, the men sometimes retura
across the border leaving their newly-acquired spouses to
:i.’enrll for themselves in .acoordance with their old patterns of
1ife. The girls, however, obtaln some measure of securlty
from this new and tenuous releationship. They are able some-

what to forestall the police in the latter®s attempts to bring



charges of vagrancy against them. They are able to tell to
the police enquiring as to their means of support that they
are cared for by the earaings of their husbands in the Us.S.8.

Eregnancy

These abandoned prostitute~wives -’cogather vith those
whose pimp-husbands remain in Vaacouver aveid pregnancy by
contraceptlve means. Pregnant prostitutes continue to ply
their trade until the last possible moment before confinement
and are back at work as seon as possible after childbii'th.s
Abortion is resorted to when elither through carelessaess oF
the f.ai:!_.uz*e of some contracepbive mechanism they 59{:9&9
pregnant, and they either abort themselves or employ the
services of well-known abortionists. The ezorbitant fees
_cha:g_ea by the latter is a motivating factor 1eaﬁing tec the
minimisation of this occupational hazard of the prostitute.
Another hazard, the conﬁracting of venereal disease, can also
be effectively minimised by the utilisation of the same
contraceptive methods that negate the possibility of
pregnancy, l_:ut the consequences of venereal disease are much
mré widespread, leading not only to the ostracism of the
particular prostilute once her condition is knowa by the other
prostitutes, but also to avoidance by clients who have been |
themselves infected or have been informed by others who have
been.

Yet despite the nulsance value of Pregnancy, some
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of the prostitute meambers of the inner fraternity do become
Dregnant, whether by accident or design, and bear children.
Thus in the Summer of 1958 there was & rash of pregnancies
among both the single and married prostitutes. Perhaps this

is related to thelr desire for marriage, being another way of
proving to themselves and the world that they sre still

women, Possessing the ideals of socially approved women with
regard to Darriage and children. Their status in a world
beyond the pale of scciety has nobt completely obliterated

their desire to adhere to some values and ideals of the soclety.
that has denled their existence, despite their institutionalisa-
tion of behaviour patterns that are disreputable to the outgroqa

The 0138 Han®-%0ld Iady" Relationship

The pimps who are members of the inner graternity
are ezclusively American Hegroes. They are predominantly from
the Southern U.S.24., althongh some are from the states of
Washington and Czliformia where they made thelir homes after
mizration from the South, before coming on to Vancouver. Some
others were drafted into the U.S. Armed Forces £rom the South
and were stationed on the West Ceast, whence they came HNorth to
Vancouver on furlough and deelded to stay after serving their
 tarm. 4 few others are one genézﬁatim removad from the South,
their pareats having migrated to the Horth before they were
born. Once they have been separated £rom the U,S. Armed Forces:
_ they headed for Vancouver and continued the pattern of ,'I._ife.
begun when they were in uniform. Perha_ps'i_t.l is t,hel acd_eééi,bil-.-
1ty of uhite women that Serves, ss anattraotiion, ALLOVIRE &
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type of contact that is ostensibly rigidly tabooed in the
South and to & lesser degree in the North.

Very few of them work once they have arrived and
have been accepted into the prostitute-pimp relationship. The
vast majority of them settle down to being supported by thelr
“old ladies" and spend their time gawbling, and drinking. The
nost serious work engaged in by them imolvés bootlggginé and
Picking pockets, both of which can be gractisea in the
Malabar, where thelr business and pleasure are ca:ahined
There, too, they serve as rprotectors for the girls shnulﬁ 2
dissatisfied "patsy"” attempt to exsot vhat he imagines to _ba
his deserts after being Ysuckered® into parting with his
liguor. Ii seems that these pimps are ever on the watch for
ppportunitiss o manifest their agpressiveness, vhich is
freguently brought to bear either on "palisies" or the girls
fnemselves., Extremely sensitive whers the subject of colour |
or race is concerned, they resct violeantly to the sligh’ﬁas%
suggéstiun of this guestion and are prone to read it into |
situztions which cnulri be othervwise interpreted. The girls are
well evave of this and other habituds of the Malabar soon
learn that any statement vhich amblpucusly skivis the colour
question gay be lnterpreted as an insult by these men and

: - result in vislence,

The piups like to have many girls worling for them
principally becanse this means a greater financial return, but
the prostitutes who have pimp_s ‘prefer to be the only "old 1ad§r"
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that their "old man" has, For a girl to withhold money from
her "0ld man" because she has learat that he has other

"o0ld ladies" 1s to lovite a beating and the same result
geaerally attends a fallure to present him with the sum of
money he:hias sent her out to get. Whenever a pimp has several
girls mking for himy he usually manages to arrange some
sord of pesceful relatlionship between them, an uneasy peace
at best, since the first girl i1s never satisfied to share her
man and she will be laughed at by those who have no pimps or
those who are not sharing thelr "old men" with other éiriﬁn 1
She may even be encouraged to fight with her rival or riﬁ;'ailé |
thus foroing the pimp into decisive action, since she may call
in the police il he beats her too ofben.

The Halabar is frequented by students of the
University, but only a few Canadian students are among the
number who go, the majority being West Indian Negroes.

These students, like the other patrons of the establishment
are there %o utilise the facllities offered legitimately by
the management as well as to drink and seek sexual putlet. FThe
cémdm studeats are payling customers of the prostitutes but
the West Indlans stand in a special relationship o the female
members of the inner fraternity. Tneir privileged position
vis-a-vis these girls is due partly to thelr ethnic origin

and partly to théir status as m;r_.iversity studentss The



combinatlion of thege Lavtors makes thom readily acceptable
to the girls as “"honorary" members of the "inner Lrateraity"

and not nerely aa proupmtivo ollanta for thelr wares.

Theae students are invitod by tho glrls to eit with
them, dance with them and share thelr liquor. The latter are

well aware that the West Indlans are seeking sexual outlet and |
that therefore they are valuable to them asg sexual objeots.

Nevertholess they tend to discourage any brash approach to t‘.hg
subject, coming to it by oircuitous paths. The girls want the
atudents to act ss if they were courting wnd dating them, with
some pretence of affective involvement before submitting to

sexual relations with them. They evince some interest in the
studentse' academic activities and exprass envy at not being
able %o share in them.

It 18 interesting to note that when the students
first meet these girls they say that thoy are practical nurses,
or are attending night classes at the University here: one
girl even stated that she was & university studeat from
Montreal and had "taken a year out.® They are of course auware
that nobody is deluded by these statements, which, however, serve
to -put them on a level comparable to that of the students andmy
at best reveal their secret fantasles and ambitions, as well as
dissatisfaction wlith their yrofession. These illusions which f
they attempt to create are all conslstent with thelr sub-
cultural behaviour in the Malabar: that ls, they are out

wgoclally” and are not working.
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Even though they are aware that the studeats kaow
vhat thelr occupation is, they do not want to be regarded as
prostitutes. They desire to be treated as women Yout on the
town*® before golng to bed with them snd since sexual ia'tetcoﬁrse
on such occaslons is not a commercilal transesction, the students
have proof only that thﬁjrl are promiscuous but not that they are
prostitutes. It 18 possible that here is a gituation wherve
these students, when they are present, act as a normative
reference group in respect of sexval behaviour for these
prostitutes. The latter feel that they have talcanform to
what they pelieve are the expectations of the students. They
seem to have assigned @ rple o the students and to act |
towards them in the manner in which t.!ae;rthiak the students
expect them o behave, |

The West Indian sbudents benefit grestly with
regard %o their semual satisfaction by thus being placed in'a
privileged position by the prostitutes of the laner frater-
nity. They are seeking 'sha mosk acce...sinle wonen for their
pun gratificetion, whether these latier are ymstitu‘aes or
perely propiscuous. The ocaly expenditure that they incur is
the charge for admission iunte the establishment and relation-
ships durable enough to provide ready gexual gratification are
sometimes founded. The girls who ecter into gtch relation-
ships, neglecting the fact that they are only used nmveniept-
1y by the students, lord it over the other girls when they can

say 'my old man is a student at tf;e Univdrsi'ty. " This is
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proof in their eyesof considerable status galn and instances
are known when this fact has been employed to dlscourage the
obvious intentions of other men.

This honorary membership in the "inner fraternity”
held by West Indian students has brought them into some '
measure of coaflict with the other Negroes in the sub-culture.
This applies particularly to the pimps who have vested
financlal interest in the girls. They resent any attentlon
paid to the students by the girls and vicauveraa because theﬁ'
see :ln this a threat to their position and i’in&aces. T_hey
therefbre wara the gz_.rls, especially those who work for them,
to stay clear of the students bscause they are out to get them.
for nothing., Houwever, they have never reacted violently
against the students but just make it difficult for say
contect to be made sp long as they are present in the Malabar.
Tt-ia- 'wgrﬁs well under thelr ayes -imt contacts~and relationships--
are established in thelr absence, both pavties being careful
to restrict their behaviour to ipnocent dancing whenever the
pimp or Pimps are present.

It is quite likely that, in spite of the secretive
nature of the arrangements, these men do have susplelons about
the- existing relationships and vent their rage on the girls
outside of the Malabar. ¥where the girls in the sub-culture
have no steady "old men" there is no conflict, since the
choloce of their tamporary partners in the group depends
entirely on them and should some other men have desipns on
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them when they have chosen students there is no decisive
action these men can take to triumph over thelr rivals

oxcept to mallgn them. The relative infrequency of the
students' visits to the Malabar, however,; renders them open
to subtle attacks by rivals who employ thelr absence to
ingratiate themselves with the girls. It is not unknown for
students to return and dlscover that they have been supplanted
by others, but their ready access to the sub-culture givés
them ample opportunity to establish nsw relatioaships, relying
exclusively on their conversational prowess and the attrautiaﬁ
they know they have for these girls. |

B o S d_tk ' ar

Entertainers stand somewhat in a position.similaél
to that of the West Indiasn students, especlally if they are
Hegroes. Jingers, dancers and musicians are all quickly
approached by the female members of the group eager to
get on familiar terms with them aftef they have seen their
actse -Here there 1s intense competition among the girls to
see who would eventually gain the price of having an eater-
tainer as their "old man.” The girls make the oveftures and
leave no doubt as to their intentions. It is not unusual to |
see several girls around a single entertainer,; each vying

for the position of his temporary mate. The shrewder
entertainers make no open choice, utilising the services of all

who ave willing, but generally a single cholce is made. When
this happens the former "old men" are elther deserted uatil
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the temporary "old men" leave for another job nr else the
girls are shared, The girls may even desert the tables at
vhich the rast of the inner fraternity si“gs and take up
positions at the tables near the bandstand where the
masiclans and entert;giners generally ere placed.

Unlike the West Indian students who like most
university stndents are noboriously impecunious,/the

entertainers are expected to spend, because they are obviously

at work and getting paid., Although the initiative was out of
their hands, once they have been comi#;tezi' to some sort nf
relationship with these girls, they are forced to spend quite
freely in theirﬁpmpansr, if only to prove that they are n;'_:t
stingy. They thus publicly indicate to thelr pariners that
they _-ﬁppraciate them, whatever their private opinions may be.
For the prostitutes espepially, this is different from their
normal commercial arrangement, although it involves the
expenditure of :nonéy by the man and the submission to sexual’
relations by the girls. The relationship now assumes some
s’,e_mﬁlanee of affectivity, that is, to all appearances the
behaviour is the same as that of a steady dating couple in
ﬁh_:i.oh the male pariner is expected o assutte the financial
responsibility of entertaining the giri.

Participation in an amorous relationship with an ent=

ertainer is evidently regarded by the female members of this
sub-culture as a galn in status and prestige, gnﬁging_‘fr_dm

the intense competition that -F:(;CDIfS in the p;;ocess of acquiring
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one as a boy-friend. In addition, the behaviour that attends
such an acquisgition seems deslgned primarily to demonstrate ﬁo
the world at large that these particular girls "have arrived”
and that it was a major achievement. Every bppartunity is
taken to call out to the entertainers and otherwise give the
impression by subtlie feminine actions that "he i1s mine' and
there is mutual satisfaction wlth the relationship.

'Bne consequence of this pattern is that entertaiqe:s
£ind it quite easy to establish rapport with the audience in
the Hélabar. They find their staunchest supporters among the
members of the inaer fraternity, both male and female,
including among the latter those girls who were the losers
in this asvenue of status gein. Perhaps coupled with genuine
enjoyment of the entertainers’ performances, these last enjoy
somﬂjmsasure of vicarious satisfaction in the success of tﬁé;r
companions aand entertain ‘some secret hope that they wil; be
the successful ones when the next opportunity arises. It may
be, too, that the members of the group derive satisfaction in
their assoeciation with the performers, through the mediation of
such of thelr members as are directly involved. Vhatever the
nature of the factors which contribute to this strong support,
enbertaliners regardless of the quallty of their aci, are
| greatly encouraged by the presence of thjs'raady-made "cheering

section.”
applause and most frequent in their demands for request

The memhers of this group are loud and losg in uhﬁir_

performanceq, behaviour which is .s00n- aduptad by the rest of <.
the patroas. The entertainers tnen fina that the auﬁience is
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very co-operative and their task of entertaining is made much
easier.

There seems to be less opposition by the male
members of the group to the female membere consorting with
male entertainers than with West Indian students. This is
probably due to the fact that eatertalners ave itinerant
workers whose stay in the city is rather short, whereas thé.
students ere nsually here for several years, a period that
might be comparsble with the length of the sojourn of certain
of the Y9ld men." Furthermore; it is passihlé in gertaln |
cases, the latter do bemefit financially from the relatioaship
betwesn their ¥old 1ladles™ and the entertalners, Hoaey
received by the girls might be turned over to or shared with
- theiyr pimps--partial compensation, as it were, for the ipss
of their Serfiaes. This is likely to be quite infrequent,
however, and hence might count for Little towards the absence
of strong opposition. Perhaps the fact that the men attempt to
gstaﬁiish relationships with the female entertainers, just
aslthe women do with the méles, plus the factors suggested as
contributing te the strong group support for entertainers,

operate here as well,

The relationship between the members of the inner
.fraternity~on one hand and West Indian university students and
enﬁértainers on the other iS-viegeﬁ here as serving the faﬁger
" as an avenue for gains in statpg'aﬁg prestige. It ﬁﬂeﬂﬁxtﬁéﬁ

'the establishment of their owﬁ.Sﬁétﬁs syétem withiﬂ the




Malsbar is not completely satisfactory, but that their own
positions must either be tested against others from the wider
society or brought into eligament with them. I% makes no
difference ia this situation that the statuses they have
chosen for such comparison sre near the bottom of the accepted
social hierarchy, Faor since the members of 'Ehis sub-culture |
are by and large outside the accepted system, even the most
depressaa positions in this would be automatically supericr to
their own. Perhaps it is not merely coincidence that the two
most favoured aggrezstes of persons hold positions in the
larzer social system bordering on the marginal. The variance
of their patterns of behaviour frow the societal norm might
have been mistalkenly constrned as deviance.

This spparent graating of status equality to
putsiders is im fact 2 search for status gain. The narrowly
soztricted movement within thelr own sysbem, in which the
poostitates are at the top, necessitates going oui of inis
1imited apenz if further gains are to be attained. The Two
_classes of persons who have been selected for familiar and
inPormal primery soclal relationships can therefore bs regarded
as of 2 raak above the topmost inner fraternity m=phers.,
Consorting with these people thus represeats sbatus gain for
the participants in such relatioaships and added prestige 1s
reflected back on the sub-culture. A circular £low of privi-
lege is thereby set in motion: - that is, their high status
-in the soclal system of the Malabar gives these pgirls ready-

access to persons they regard as having higher status. Their



nutual acgceptance of cach other carries higher status for
the girls and reinforces both their position wlthin the inner
fraternity and that of the latter within the Malabar.

In essence this temporary galn is obtained by an
exchange of rewards. The girls revard the chosen man with
their most highly prized possession--sexual favours~-and take
in refurn, perbaps unknown to the men; increased status and
prestige. Admittedly, these relationships are principally
sexuel, and in most cases short-lived, but there is the
notable absence of a financial tle, as is the case with the
pimps. In additioa, the absonce of commercialised sexﬁél
relations might be regarded as the restoratien, for the
prostitute, of an acceptable self-image =5 & woman. The
prevailing abtitude of socieby denies this image, because of
the way in yinich she earns her living.

The Inner Fraternity apd the Hanazemeat

The prasence of the inner fraternity in the Malabar

as a core of patrons, some of whom can be counted on to be

. present every night, has great significance for the operation

g£ tﬁe esbablishuent. There are even occasions when the fotal
sgzregate of patrons conslsis exclusively of laner fraternity
.memhers‘ Consaquently, the members are all well kanoun by the

“manager and staff and concessions are extended on each side,
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Thus in an emergency bouncers have been recruited from among. . -

the mele members and the panager is guite indulzent towards

over-violation of the norms nf-thefgSﬁablighment, Fightihg; 3
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for instance, by inner fraternity members 1s less frequently
punished by expulsion even when the bouncers have no direct
close relationship to the members of the group. The exchange

of f;waura, has created obligations of mutual help for both
sides.

The known presence of the prostitutes as fregueat
customers works in the direction pf attracting men in seérch
of sexual outlet. Male cuatomérs come in alone with the hope
of maldng an arrangement with these girls in order to obtain
the sexual gratification they seek. The manasgement is not
concerned about this although it is certain that they know
what oceurs. The ezouse for condening or igaoring this might
be that as long &s no flagrant act takes place within the
premises, it is not their business. APter all, the owner is
condueting a business and.as long as customers pay at the dndr
and eater they are free to 'inﬁéraut sociably, so long as thereg
is no overt objection by the people goncerned. Gust.umers are
fi:e;é to leave and return once they have been checked off
hafore ;éavinga Under the circumstances it would be poor
bus'ipess policy to refuse entry to single male or unescorted
female patrons merely bec‘ause':i.t is suspected that coammercial
sexuallxl'elat:!.onships will be established within. Furthermore,
ﬁﬁmen'ﬁho are not known prostitutes do come aleone and 1eaﬁe-
withfbf*withaut men, after what ﬁay ha described as ilnnocent

interaction from the sexmal polnt of view.

The inner fraternity was one of the major influences



in forciag the oanagement of the Malabar to permit dancing
beyoad the legally specified hours. Originally thero was
strict adherence o the regulation, uatll the restriction was
resented in the face of the manager's refusal to allow the
violation. The lnner fraternity reacted by moving out en
Qasse to a rival establishment which offered leas facillties
bat permitted after-hour dancing. The Malabar's business
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declined because the unatiached men followed the group to the

new haunt and it pust bs remembered that the group formed a
stable core of customers whose presence could be counted oa
when the irregular and occasional ones were otherwise
occupied. There were nights subseguent to this migration .

" when the staff and eatertainers alone occupied the pxemiﬁggg
The management was thus forced to extend the hpuré of dancing
which together with the greater variety of facilities offered
for the entertainment of patrons enticed the inner frateraity
to retorn, This change of policy necessitated the institubion.
of certain illegitimatse practices that were described as
forming part of the furmal-nrganisatinn of the nightelub.

This core group also exerts influoence in the length
of stay of entertainers who are their particular favourites.
This can readily be seen to follow from their relations with
eﬁtertainers. As was mentioned before in dealing with the
‘authority structure obtaining between managér, staff and
entertainers, the manager and the master of ceremonies with.
his greater familiarity uith-peffd;mgrs_gye responsible for -

the booklng of entértainers, but the patrons informally
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influence the reteantion of performers once their initial
stay has ended. 1In this the inner fraternity, agein princip-
ally because of their long and frequent patronage have the
greatest measure of informel power. Whereas the mﬁjurity of
patrons, on a week-end; for instance, might enjoj the
perforamance of particular entertainers, they have little
interest in having theam held over, because they might have
their f£ill of such "acts" during the normal two-wesk "run,™

The members of the inner frateraity, however, have
more than aesthetic interest in the performers, derifing
other satisfactions as well from their intimate, personal
relationships with them. At least three groups of performers
are known to have had their stay prolonged because of such
informal pressure and a third has been recalled savéral times
to_satisfy these paying customers, éven though the manager
complained of their high cost. It should be remarked,
incidentally, that all these acts drew capacity houses, but
it is qmazing how members of this sub-culture kspﬁ requesting
the same songs and dance routlnes nightly for weelks, despite
the fact that thgse groups poséessed fairly large repertoires
of egqually good--and sometines better--routines. The tragic
outcome for one Negro gqulntet of this triangnlar romance
between management, lnner fraternity and eatertainers was
disintegration. Speclal favourites of this inper core, they
vere retained for an unusually long stay, eventuall? &oﬁbliﬁg o
both as house band and entertainers, but jealousyxcveé-tﬁé-

sexual rights to some of the inqér'fraternity'womgn led to the



dissolution of the gquintet, when its members failed to arrive

at a satisfactory compromise.

Generally, the relations between the management
and the inner fraternity are cordial, the only exzception being
the attitude of the majority of female members of the group
Yo the manager's wife. With very few ezceptions they dislike
her intensely and openly express a desire to do her violence.
This no doubt is due to her officious manner and her tendency
to alienate with her penchant for dominance. This they reseat
pvarticularly since they say that she is only a common-law
wife. Although the owner-manager is characterised as a
"money-grabber," since he leaves them to their own devices
and seems always to withdraw from situations of conflict, they
display a much more friendly attitude towards him, blawming any
shortcomlngs on his wife, who far from withdrawing would be
more likely to intrude. However, the situation is so set that
the inner fraternity can carry out its operations without
paying much ettention to the mansgement of the Malabar, who
are least likely to interfere in their activities.

In fact, so closely interwoven is the system that
the manager actually places great coafidence in the group
who has it in its power to give the aighteclub a good
reputation, that is, as far as their purposes are concerned.
A reputation for non-interference in the customer's activities,
provided that there are no dangerously flagrant breaches of the
lav, would be more adsptive in these circuastaaces, thaa one
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of being too obtrusive. It might be said that at the Malabar

the berest minimum required for the continued existence of the
establishment is coaplied with. The only alternative seems
to be to cease operating. The managemeat seems to recognise
that it is good for business to maintain an alliance with the
steadiest customers, even to the further detrimeat of his
licence. Thus novice prostitutes who are appareatly under

the minipun legal age for admission to nightclubs are admltted
after being vouched for as being of the proper age, by aembers
of the inner frateraity.

The ¥Malabhar i the Bilice

The police are frequent visitors to the Malabar. In
fsct, it is considered unususl vhea a night passes and
neither uniformed policeen, women police officers, aor
plainclothesmen of the Anti-Vice Squad fail to make their
appesrance. 1t is nol uaasuzl for the establishment to be f
visited by all three branches of the city police vithin a :;'hurtJ
period of time on the same night. Ailthough they are such
fregueat visiters, yet they are hardly ever summoned by the
nanzzement or petroos. Indeed, ihroughout the entire period
of pbservation for this study, ozly cace were police officers
called in by management © help eject a2 particularly violeat

and cbstreperous tcustomer.

Both management and patrons seem to prefer to have
their mutual difficulties resolved without the aid of external
agencies. In fact, when the signal is given that the police
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are on their way in, whatever formel distinctions exist between

both parties disappear. They co-operate to present a
united froat to the intruders: whatever obviously illegsal
behaviour was engaged in, is now abandoned until the common
enemy has departed. It is to the advantage of both parties
to observe such precautions and to unite in holding off the
police. For if, after-hours dancing or the drinking of
alcchol, for instance, is discovered, one neperc;asion would
be the ¢losing of the Malabar which would have conseguences’

for the owner-menager, staff and patrons.

The former loses his business and probably the.
chance of starting another of the same type in Vancouver,
although he could concelvably enter some other kind of |
business operation, It is assumed here, however, that this is
_ﬁhe‘field of businegs he wanis ta'engage in and the Malabar
best satisfies him. Thus, being caught operating 1llegally
woild mean more to him than just losing any businesgs
‘opportunity. The staff will lose their means of livelihood
inlsurraunﬂings they perhaps enjoy and must then retura to the
labour market and compete for positians,-mnst of uhiah.require
training they do not possess. Like the management, the staff .
will-be deprived of a preferred activity, as well as being
‘faced with alternatives that may be nnattainable.

For the.customers the obvious loss will be their
"playground" or place of éntertainment. For the irregular

custoners this might not count for much, since they probably
. ing their 1 » But for
-have slternative means of consumlng thelr leisure, ~But

it ™ v " T e n (| i 11 ) I
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the members of the inner frateraity with few, 1f any,
alternatives the closing of the Malgbar would be a tragic 1033.
The basls of their status system would bé removed; the
opaeration of their informal work organisation would be
disrupted; 4n fact, practically the whole fabric of thelr
sub-cultural system would be destroyed. In their way then,
they have at least as much vested lnterest as the management
in the survival of the Malabar as a business organisation.
They can therefore be expected to ensure that the rules
concerning behaviour vis-a-vis the police within the nightclnﬁ
are observed., Indeed, newcomers to the establishment are
hurriedy told by them (as well as by other regular customers,
putsiders, to the imner fraternity) what to do--to hurry froa
the dance £loor, if it is after hours; to hide their bottles
at any time the signal is given; and sometimes to drlok the
contents of their glasses. On management's slde, the frequent
pounds by the manager, the bouncers and the lkitchen-helper

|
|

_to remove enpty bottles, completes the pddtura of the co-
' operative front against the police.

A favourite time of entry for the police is vhea The
floorshow is being staged. They generally stari just inside
the door néar the managerfs ssction and lopk at whatever
performance is taking place. If they do eanter vhen the show
is not belng staged, this is the spot thsy aluays cecupy
until they depart. Rarely do they move arocund, and oanly 2
occasionally do they SEY'anytbihg'tp'the'managez,- Thé’ﬁﬁmen;f




police officers are exceptions in 1;_513 regard. They usually
wvalk around and talk to the female members of the inner
fraternity, writing doun the names and addresses of some girls
who seem new to them and perhaps appear under-age. The other
police officers, however, gonerally remain aloof, except

when occasianally'appmachaa by some female member of the
inner fraternily, being content just to look on and talk

among themsslves.

Ge.:erally it seems that the precauntions taken about
liquor especially are wasted on the police, whose habit of _
standinz near the door has been noted, especlally by the inner;
Praternity members. These latter even dewveloped the practice
of keeping thelir drinks before them, not oven hothering to
ntoss them off* when the policemen enter, although the botiles
are kept out of sight. Hardly ever sre attempts made to
investigate the contents of glasses before cusiomers. It is
m recently since the guestion of the illegal coasumption of
alechol in nightclubs arose in the municipal council and the
citf prosecutor threatened %o clese down four of these
estebiisnments, the Halabar included, that plainclethes police
officers were seen tc look under the tables for bottles of
liquor and to investigate the storage place for empty bottles.

It is difficult to aveid the conclusion that the
pal.ice are fully conversant with 211 the lllegal activities
that are carried on in the Malabar--the bootlegging and

cnasumption of liquor, the ope_aratiop of a prostitute’s “agency,. "
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the admigsion of the patrons ineligible beoause of thelr apga,
and after-hours dancing. In fact, this conclusion is
warranted, by the fact that members of the police Lorce, male
and femsle, have participated off~duty in the normal customor
activities. TIurthermore, one husband-and-wlfe bootlogger teal
was prosecuted and gaoled for 6perat.ing in the Malabar when
it was obvious that they were not the only ones pperating
there. One further incident reinforoes this coancluslon. A
eustomér was once hauled out of the Malabar by uniformed
policemen, who had been called, for once, to quell a disturb-
ance. The customer was found to have a bottle of whalskey
which was seized and taken out as well with great show. He
returned alone a fevw minutes later minus hls whiskey.

The only illegal activity that reelly coases while
the police are preseant is after-hours dancing. By this tlwe
pusic for dancing is supplied by the juke-box which i1s
automatically cut off by the turning oa of tha' bright 1lights \
whick signal the coming of the police. One would expect that
the sudden silence and bright 1ights in a usually dimly~-1i¢
and nolsy atmosphere would create susplelon, especlally since
there is a loudspeaker at theo foot of the stalrs outside; byt
the police have not so far manifested anything but indifference.
On the other hand, it ig difficult to detect the operation of

prostitutes. OSuperficlally, a man making overtures to a
prostitute, or the latter soliciting a man in the lMalabar,
behaves like any other man or woman in the establishment. The
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Couple may be dancing while the negotiations are taking place,
or they may be sitting at a table, or selecting tunes at the
Juke~box. Thoge are activities followed by and expected of
any couple who galn admlsslon and one cannot judge a customer's
intentions by noting whether he or she entered alone or note

It is therefore easy to see how the prostitutes who utilise
the Malabar as a "pick-up centre" can operate even in the
praesence of the police, regardless of whether or not thelr

profession is lknown.

If the intentlion of the police in visitlng the
Malabar so frequently ls to discourage the ﬁccurrencé of such
1llegal activities as do take place, heir general behaviour
and attitude while present belle thelr intentions, uanless it
is belileved that the mere presence of the police is sufficient
to inhibit 1llegel actlons. Yet, slnce most of the prostitutes |
and thelr agsociates seem to be kaown ﬁy the police, perhaps
their visits do serve the function of checlding to ascertain
who are present or absent, and of indicating to these persons
that they are under constant survelllance. It may therefore
be sald that the cholce of the lMalabar as their “soeisl
centre" by the members of the imner fralernlty and the other
deviant "outslders" has perhaps made the task of ¢he police
cagler in keeplng watch on thelr actions. They are thus allowed
gone licence to operate--a licence which could be summarily |
vithdrawn at any moment, 1f go dosired--as long as grosser
aspects of their behaviour are not flauated before the public.
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Such a situation thea constitutes an unofficlal zoniog, as it
were, conconitant wlth an informal leave to carry on their
activities. This, of course, raises questions as to the
possibility of secret arrangements and understandings involving
the police, the Malabar's management and the deviants vho are
members of the sub-culture within. |



PART IIX
e cal Consideratio

The description of the Malabar as an integrated
complex of differentiated functional relationships, has
suggésted examination of the material in accordance with
three major areas of sociological theory: soccial nrganisaﬁinn,‘
deviance, race and ethnic relations. Each will ba dealt eith
_ separately, although they are inter-related in actualﬂy. ok

S Oregs 0.

Organisational analysis originating from Weber's
formulations on bureaucratic structure has heen primarily
concerned with examlning large organisations on the scale of
businesg corporations, factories and hospitals, in which
administration is based on a rational divislon of labour among
fhe"va;-ious statuses of a hierarahy.l Such analysis tends to
stress the ratlonalistic orientatior; of administration, viewing
the non-rational spontanecus patterns of iateraction--the so-
called informal organlsation--as an emergent system ﬂeifiating

from the formal prescriptions, rather than as a gine qua non oL :

gocial systems. Blau, however, ecognises, that auch l&terac'b‘lms s Bl

are not peculier deviations from the formal blueprint uf the

1M, Weber, ; PRI Bre r |
translated A, oM. Henderson and T, Parsons, Glencue, Illinois, "‘he -

Free Press, 1947, ppP. 3 29-3 1




organisation but are consistenl, patierned elements which are
part of the dynamic nature of organisations:2 in other wvords,
these activities, though sponteneous, are no less essentlal '

than the oass which avre pre-determined.

Such large-scale medels of. cemplex rational organisa-
tions are inappropriate for ahalysis of small org#nisations‘sf
the Malabar type, except {0 serve as a measure of the exient of
the iatter's bureaucratisation. In =addition to its size,
the Malabar possesses other characteristics which differentiate
it from the kind of organisation that is usually sﬁud;edo
Some of the employees are relatlves of the manager aﬂd[hiS,Hifé_
while others are drava from outside the family circle; one
class of employees are ltinerants whose work patiern invelves
short, pericdic sojourns and hence freguent pérsannel changes
for the establishment; ﬁhe class of persons for uhom the
crganisation produces are taken right into the work situation
for the duration of business operatlons.

The presence of the manager's wife, two uncles; a
cougin and his wife's brother and cousin as workers together
with oﬁhsr employees who are non-relatives will have conse-
quences for the authorilty structure and menagement-worker
relations. Seﬁarately considered, the appiication of two
opposed sets of criterla, relatlonal or non-rational for ldn
and affinals,. and rational-far.nng—relatives, in the manager's-

2% Bléu o~ os _of Bure c%"_ ¥, Chicago, ﬁﬂi'ﬁ‘érsii?'..' o
of Chicago Press, 1955, ps 25 . . E
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dealings with workers in the same work sltuatlon is 1likely to
rasult in conflict arleing from too overt favouritlsm towards
relatives, Workers who are outside the system of famlly rela-
tionships will tend to fesl resentful of benefits which they
think are awarded on a purely relational basls and the
resultant disharmony would have repercussions on worker
productivity.

Stable and harmonious work relations can be achieved
either by replacing non-relatives by relatives, or by |
treating non-relatives in a manner similar %o relatives.

The £irst alternative has obvions limltations. The avallability
of adult relatives cannot be increased by the immediate |
demands of the situation: famlly size was a falt acqompli and
2f quelified relatives were available they would lilkely have
been employed. The second slternative is the one that seems

to have been practised here. It was a matter of trlal and

error to find employees with the appropriate personality
characteristics who could f£it into the predominantly famildal

' relationships that were pre-estsblished. |

This pattern, coupled with the smallness of the
prganisation gave rise to a system of primary relations
similar to vhat 1s found in the family circle. Manager and
worker form an informal group in which formal status aad role
definditions are blurred and there is 1ittla need for formal
coordination. Such primary.gfopp relations f£inds the workers

identifying with managemont instead df.forming informal groups
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among themselves and there is no problem of & division of

loyalties because of the personalised relatlonship.

The entertainers and dance band musicilans lie somewbat
outside this pattern of primary relations. This is due
mainly to their status as experts ulio ere not eonnécted_ with
the material production aspect of the organisation. In
addition, the short duration of the entertainers’ peried of
employment, a function of his caresr psttern, preciludes the -
development of close and stable ties with the organisation.
They are closest o the musicians with vhom they have to
worlk, so that their partisl isolation is partly self-lmposed.
and partly professionally determined. The dance pmsicians,
however, stay out of the pattern of primary pelations with
the other employees and management besause of their traditional
gloofness, inspirad by their emphasis on the perceived
distinction betueen "squares” aund jazz-pusicians. It 18 thus
orientation o the values of their professicn that makes
them indifferent 4o the other human slements of theisr sociél

gituation.

The fanilial relationships also give rise $o an
authority pattern coatvary to that of mcfledéed bhurea-
cratic organisations in waich authority derives from exzpertiss
and imumhencé in office. In normal family relations, the
younger generation defers to the parental generation: That is,
authority 1s based on such non-rational considerations as age
and sex. Thus the meanager should normally either defer to thé
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two relatives of his father's generation, hls uncles, who
work in subordinate positions as coolt and kitchen helper, or,
by the rational system, impose his authority on his familial
elders and evaluate their performance in accordance with
their status as subordinates in the work situation. There
would then be conflict between the values applicable to the
family situation and those obtaining in a specifically bureau-

cratic milieu,

The resolution of the problem is again a.,wrii._?e& at
by the de-emphasizing of sbatus defimitioms--both pelational
and socupationai--and a conseguent blurring of authorily
reiations. The work situation then approaches the polar
position of consensually-based work organisations according
to CGross® ideal typolozy of symbloticalliy-based versgus
coasensually-baged work srg,aaisﬂionsﬁ &t the symbiotic
pole of the coatinuum, work specialties are rigidly defined
by formzl rules, a ratlonally based aubhority is wmore io
evidence because of the need for evaluation and coordination of
the complex division of labour, This s found in lavge
work organisations with a high degree of bureaucratisation,
where the impersonal work relations produce ianformal groups
among workers who identify with each other vis-a-vis management.

At the consensual pole, specialties are taken for
granted and are distingulshed by informal agreement. Authority

3 E. Gross, Work and 8Sogieoty, llow Yorl, Thomas ¥. Crowell, .
19589 Pe 269,
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and status relations tend to vanlsgh with 1ittle need for
formal coordination. This is characteristic of small long~-
established work organlsations, in which the worker identifiles
with the organisation and manegement because of the personal-
ised work relations. Gross thus postulates a trend away f£rom
consensus toward symbiosis, as the size of the organisation
increases and complexity and buresucratisetion set in. There
occurs a shift in emphasis--since neither elemeat ccmpletely
disappears--for symbiotic elements assume inereasing importance
and the nrganiéation is hard put to retaln its primarily
consensual orientation. Vhyte sees a similar shift in the _.
nature of work relations in the restaurant as the orgenisation
imraaseé in size and the social structure becomes more anmplexl.'
The Halabar_is seen to £8l1l near the consenstal pole of the
continun, not only because of its size, but also because
lkin-based relations lie at the core of its work organisation.

The smallness of the Malabar also differentiates it
from characteristically bureaucratic organlsations with
| respect to supervision,channels of communication end prdmotinnn
The shortness of the line from management to worker means that
the manager readily has all operations under his gye. There is
thus no need for supervisors as intermediaries between manage-
ment and worker and one source of confllet arising from the
supervisors' dilemma of identifilcation 1s obviated. In

Lt w.F. Wnyte, "The Social Structure of the Restaurant,"” in
R. Dubin (ed.) Human 0 n_ Adminigtration, New York,




bureaucracies offices are organised on the principle of
hierarchy with each lower office controlled and supervised by
2 higher one by a systea of span of control. Supervisors are
faced with the probiem of orienting themselves either to thelir
subordinates or to their superiors, & choice which enteils
cutting themselves off from benefits. Identification with
panagement brings the reseatment of the workers who may
retaliate by withholding information, or by sabotage, thus
jeoperdising the supervisor's position. On the other hand, oo
close & relationship with the workers may also be injaricus to
his tenure afnffieean&hisehancesofgmotionﬂpthe.
hierarchy., A compromise is generally worked out, however; by
which the suopervisor retains the ;i'::est of both worlds, witbhold-
inz the application of formal rules and sanctions in order %o
securs the cogperation and loyally af his suhardinates.5 .

In the Malabar the shoritoess of the line and the
establishoent of primary group relations obviate the neéessity
for sueh an adjustment. But whereas the physical procdimity and
informal work relations make for harmony, conflict can also be
produced due to personallty clashes or varlations in the mocds
of individuals. Such conflicis between individuals, howavér,
are minimised by the very inform=lity of the relationships,

The entertainers and dance band musiclans enjoy a
great deal m" functional autcnomy in the' Halabai' and supervision
of their activities is not problematical. Their belief that

5 Blau, OR. cit., P. 167.
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thelr expertise entitles them o deferential treatment precludes
their submission to supervision by other than persons of their
ouwn way of life. Indeed, the nature of their work allows them
to follow a pre-estabiished tims-table with & minimum of
interference from the managemant, whogse contects with them are
practically limited to salary arrangements.

Communicatlon is a problem that is allied To
supervision in large-scale organisations. Increased complexity
of the division of labour and bupeaucratisation necessitate the
esteblishment of formal channels through which information
rust pass from one level of the organisation to the other.

The very complexity of theose systems gives rise to the
distoriion and suppression of information according to the
Yested interests of incumbents at different levels of the
hierarchy. MHoreover, the slowness of the passage of information
along the ciszcwitous channels necessitates informal modifica-
tions of the communications system in the interést of more
ePPicient operation. Where an organisation is comprised of -
administrative as well es prodpetive divisions, the weaknesses

of the communicetions gystem are accentualed.

Shortness of line in smell organisations like the
Malebar minimises the likelihood that information on its way
betveen the top and the botiom will be distorted or suppressed.
The manager ia eable to percelve shortcomings of operation as |
they occur and propose remwedies immedlately beceuse he is in a

position close enough to every worker to see the whole system at
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work. He does not have to await a report, so that crises and
ney situations can therefore be dealt with as they are seen to
oceur, because he is close to the bottom, although he is at the
- GOPs

Unlike large bureausracies, however, these smll

~ consensually-based work organisations offer litile .or oo
opportunity for individual advancement within the system. In
& bureaucracy, being an official constitutes a career and
incurbents therefore expect that normally there will be some
upward mobility within the organisation; based on seniocrity,
technical knowledge, or both, In the Mslaber employees cannot
expect prometion within the organisatlon because of the
shortness of the line, the simplicity of the division of
labour, and the lack of continuity between the positions of
wadtress, bouncer, cook, entertainer, musician and owner.
Factors such as kinship, speclalised taleat or Jt:echuical
knowledge and availability of capital debar progression fronm
one position Lo another.

‘For instance, it is concelvable that a waitress
can become an entertalner--a dancer perhaps--oF a bouncer
can become a jazz musician, prnvided that .they had the necessary
talent and/or technical lknowledge required for such an occupa-
tion. Similarly, with the necessary capltal resources, talent
and inclination anyone of them could become an ovner-manager of
a similar organisation. HNevertheless, upward mobility is not
then necessarily achieved within the organisation, for it may
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require transfer to another organisation of the same type
which is given a higher evaluation. In this hypothetlcal case,
such vertical and geographical mobility may be achleved

either by retaining the same ocoupational status or by assuming

another.

The absence of opportunity for promotion within tho
Malabar and organisations of this type is gomewhat compensated
for by other benefits that acorue to the employees. They
regeive, in addition to thelr salarles, payments ln kind of
the goods and services provided by the organisation, free
admission on nig}xts off, acceptance into fellowship, and

sometimes pay lncroases, bonuses, or tips.

The Malsbar's worlk organlsation includes a body of
speciallsts vhose work pattern is based on translence. 'ﬂﬁse
workers, the entertalners, enfer fhe organisation only
temporarily, staying usually for a period of- two weeks.

Eiﬂ:t:?.._g means that there must be a certalin degree of flexibllity
in the structure to allow for such frequent changes of
persornel. This flexibility is in fact built lnto the
organisation to accommodate these transient speclelists

whose entrances and exits would disrupt the officicnt operation
~ of other types of organisations., Indeed, for organisations such
as the Malabar, froquent changes in entertalners are an
4ndication that the management is fulfilling its bargain to
satlsfy the patrons' neods for variety in entertainmént. For

{the entertalner, frequont changés of' pladas of wvork mean thai‘[:
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there is great demand for his services because he hag succeeded

in measuring up to the nebulous criteria of popularity.

These specialists then are not fully absorbed into
any single organisation and this status of belng partial
putsiders has conseguences for the kinds of social relationships
in which they are iavolved in these organisatlons. In
dealing with management and patrons they maintain a great
measure of aloofness because of thelr profession-orientation.
But this of necessity has to be carefully dslimited because
of their dependence on both management and patrens. They
are dependent on management for employment wlthoub wﬁiﬁh?
they cannot achieve popularity; yeb, once they have become
"big-names” they succeed somewhat in re#ersing the tables,
since they ere then in a position to refuse thelr services
to some managements and play oa rivalrieslhetwaen tThem.
Phoir dependence on the patroas, as the aﬁhitézsxaf their
popularity standing, is more lasting. _

In bureaucracies the specialists who ave employed
are absorbed into the organisations structure because the
office of a bureaucrat constitubes a career. Ideally, they !
‘are recruited on the basis of technlcal competence,. which I
usually can be properly evaluated only by other members of
thieir profession and not by Hhelr admlnistrative superiors. The
presence of professional experts in bureaucratic organisations'

sonetines leads to fautionai canflict between “casmopulitans“

' _anﬂ "locals'; that 1s, between those uho are primarily oriented
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to their profession and those who are priwmarily loyal to the

orgenisgation that employs themn6

Such conflict 1s nob likely to occur -in nrganisatiuna
1ike the Malabar where the speoialisﬁs-—aﬂfert'ainera-—though
profession-oriecnted, are transients. The profession-oriented
dance band musloians are permanent members of the staff, but
thelr functional autononmy and physical semi-isolation allows
them to work according to a time-table, nrﬂ.thdraﬁn from confiiot-=
situations. Here a potentisl source of conflict arising from
the proximity of some employees who insist on thelr stetus
to others between whom steatus lines are blurred 1s controlled.
by the general informality and flexibility of relationships
in the organlsation. IMoreover, the nature of the work of
these specialists is such that their main interaction with
the other persons present precludes the development of conflicts
over expectations. That is, while they are producing musical
sounds for the customers® cnnsumptﬂ.ozi, it is ';_mt possible to
nhave at the same time any kind | of direct relationship with
the consunmers, other than this symbolic one.

The necessity of admitting the pétrons dlrectly into
the work sltuation of aa organisation makes it imperative to |
decide on the nature of the relationships that will prevall
between the staff and these persons. They have to be contended
wlth becanse of the influence they have on the production

6 A. Gouldner, "Organlsatlonal Analysis" in R.K. Merton,
L. Broom and L.S. Cottrell (eds.) Soclo oday, New Yorlk,
Basic Books, Inc., 1959, pp. L401-428,
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Processes of the organisation. Whyte deals with this problem

for the restaurant but he is more concerned with the situation
2s 1t is found in large organisatians, although he does briefly
mention small organisations in his ¢racing of an evolutionary
developmental sequence from small restaurants to highly

bureaucratised ones.7

In these large organisations the guestion of the
adjustment of the restaurant persopnsl to the customer
relatlonship is made more crucizl by the complex divis;on'af
lebour and obvious differences in social status between.
customer and worker. For example, the ﬁaitress must balance
defereace To her supervisors and the patrons with some meésure
- of agpressiveness towards the other waitresses and the pantry
workers, in order to attain an emntional-eQuilibrium enabling
her to work efficiently in her several dimensions of
interaction. In this sltuation, informal groups develop %o
help wéitresses, particularly to adjust to the real and
imagined attitudes of her superiors and the customers. Gross
atates thab these informal groups provide the individuals with
reassufance, self—coﬁfidance and a sense of belonging in an
impersonal work structure that tends to impress them with the

servile nature of their occupation.a : '

In small organisations with their rudimentary division .

of labour and close personal relations between owner and worker,

7 Whyte, ope Cito, Ppe. 6163 .
8 Gross, OPs Git., Do 37% '



97

the latier's confidence is bolstered in dealing with customers
who are likely to be regulars. In the Malabar's case the
customers are predominantly of low socio-economic status just
1ike the waitresses who are free to banter with and talk

back to the customers whoz they regard as their equals.
Situations that could lead to tension are relieved by humour
and aggressive behaviour in which the waitress is likely to
give as good as she gets-;if not better--without recourse

to the manager by either party. In addition, relstions are
on a first nawe basis with frank expression of feelings anai.'
opinions by the participants, and tipping, which is the
custnmar's way of expressing both his appreciation of the
service and his superiority over those who serve him, is
practically non-existent. The customer is then in his milien
and generally behaves as is his wont, without pressure to do
otherwise.

Furthermore, the fairly rapid rotation of customers
in large restaurants makes the customer relatiansﬁip more
delicate for the workers who have to be in direct coatact
with them. Prompt and cheerful service, in addition to fine
cuisine, makes the nrganisatioa'é reputation, therefore it is
importaat that the waitress' manner and appearance should aob
détfact from the efficient standards the management is striving
fo maintain. She must stay within the rigid bounds of her
role, vegardless of uhat tensions she is under, and in spite

of the varlety of personalities sthmust encounter in fairly
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.quick succession. She cannot employ the tenslon~reduclng
mechanigms of the Malabar waitress, through fear of losing
her paéitinn. Nevertheless, the very short-lived nature of
the personal contact probably prevents the development of

greater tension and confllct.

Patrons in nightclubs usually stay until closing
time. This pattern gives greater opportunity for the establish-
ing of lasting custower-worker relationships--and hence of |
conflict situations where customer-worker status dlfferences
are prominent. The prolonged inbteraction heﬁyeen vaitresses
and cusiomers could result in the development of nagativa- '
attitudes by the .one towards the other. Bub, as has been |
stated above, the wirtusl absence of status differentials ,;f
in ﬁhs Malabar, the freedom of workers to deal with pstrons
in a manmner that emphasizes the similar socisl origin of
both parities, and the smallness of the organisation fosiering
the .development of primary group relations, all make for The
minimisation of conflict or the dissipation of conflict mnd
tension by “télking it out.¥

The characterigtlic informality of relations in this
organisation is the firgt feature that strikes the observer.
The ﬁrEﬂominance'or these informal primary relations masks the
 _formé1 aspect of the organlsatlon, necessitating a closer
look to discover the definitions of the various statuses and
- roles required for the implementation of the prganiséﬁiﬂn'sr

purpose. The almost complete ih#ércﬁaﬂgaabiiity of'the

g
Y
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different roles--the manager doiﬂg the bouncer's tasks, his

vife assuming the waltress! role, the kitchen-helper jolnlng
the manager and bouncers in their perlcdic rounds of the
tables, and even patrons aiding in this task--speaks of an

un-bursancratic ideal that would cause chaos in larger
organisations.

Abbeglen has shown in his study of the Japanese
Pactory the exlstence of quasi-famildal relationships perallel
%o such as have been described above for the Malaber,’ He
remarks on the close involvenent of Japanese manageseat in
the personal and private affairs of the workers creating o
paternalistic system parallel to the clan or idnship organisa-~
4ion which seeme to pervade Japanese soolal structure, with
the pyake or father-son type of relationship as the model.
He states that the sitnation holds for factories of all
sizes, being only more highlighted in the smaller ones. It 4s
thus seen that the preveiling impersonalised system of
relations in modern westera bureaucracles is not insvitable,
that social and attitudinal factors, such as found in small
organisations of the Malabar type or in a society such as
Japan, operate to negate this development and, instead, to
ﬁroduce an alteraative system. In both cagses the systems of

pelationships within the famlly organisation and the business
organisation seem to have a common structural base.

It is here suggested that f&:is pattern of shifting

roles, indefinite status baundnries and ini‘ormal vrinary

Thg g;‘g; ﬁgasgie? 5 ». GQlencoe, Illinois,




100

group relatioas, is the effective working out of a compromise
necessitated by the co-existence of kin and non-relatives in the
work organisation. This is facilitated by the smallness of
the organisation and the lack of differences in socio-economic
status batween the servers and the served. The entertalners
and the dance band musicians are thus seen to occupy an
anomalous position in this work situation, meintalning an
aloofnoess from the other persoanel, bescause of thelr career
pattern of transience on the oae hand, snd their profession-
orientation on the other. Fevertheless, it is thought thab
their functional subonomy which is related to the nature of
their work in the organisaiion, togsther with the essentlsily
primary group relations among the other persons, negates the
appesrance of any serious rifts in the orgenisation, That

:!.s, the fundamsntal flexibility of this aa’gam.sat’.nn allows
for the existence of such situations.

The descripticn of the organisatim of the Malabar
has been based somewhat on a medification of Farsons'
suggested schems for the analysis of organisabions,™® This
schema, however, seems mainly divected towards the formal
organisation, neglecting the so-called informal organisation,
Explicit coanslderation of the latter is not allowed for;
rather, it seems to be either implied 83 a major assumption,
or 1left to be inferred, Furthermore, this concepbual schede

10 T Parsons, "Suggestions for a Socio‘.!..o ical oa
the Theory of Organ.‘ISations" s Approach to

1 H 19565 PP.
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seems to lmply conslderation only of organisatlons in which
The value systems are capatible with the values of the wider
soclety. It does not seem to allow for adaptation to
situational changes that can produce contradictions between
the two gystems of values--as in the cage of the Malabar--where
the opération of the organisation directly coatravenes the
institutional norms under which it is supposed to function.
In other words, the organisation has been legltimated by 0@
set of valuez but maintains itself by aenother and contrary
set. This wealness ls highlighted by the useful suggestion
for the consideration of the relationship between the | |
organisation and the larger social system of whicﬁ 1t,£a_part.
By this, organisations are regarded as sub-systems having
differentiated functions within the larger gocial system but
44t must be remembered that the concept of functlions implies
dysfunctions as well,

Acoording to Parsons' typology with respect to the
type of goal or function of organisations, the Malabar--and
nightelubs in gene§a1-~cauld be clasgsified under three
different types: economic goal primacy, pattern-maintenance,
inbegrative (the fourth is orientation to politicsl goals)el™
For the nightelub as a business organisation is orlented .to
the "maximisation of production with minimal cost.” This ig
its goal, or rather that of its management, and its achieve-
ment 18 measured by the financlal retura. This qrganisation

11 Loc git.
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also "contributes to efficliency on the soocletel level" by
refuelling” individuals in the society so that they can carry
on the tasks of soclety. Moreover, it has a "pattern-
maintenance function® as well, if lelsure and antarﬁainment

be regarded as values to which the individuals in sociely
have to be sociélised= in order %o "malntain the on-going
pattéra of soclety" nightolubs exlst to facllitate those

whose task 1t is to do soclety's worl,

There thus seems to be some overlap between the
types "integrative" and "pattern-maintenance"~--the hospital
which Phraonsla'classifiaa as an "integrative organlsation"
can also be included uander "pattern-maintenance," where
hﬂaiﬂh i1s regarded as a "valued pattern to be maintained."
These two types do not secem to be mutually exclusive or to
differentiate sufficlently between classes of organisations.
In addition, there probably is some coafusion arising fron
the use of the concepts goal and funotion lnterchangeably,

Deviance

As yet there is no unified theory of deviaant
behaviour to account for the variant forms of deviance
enocountered in soclety, as well as the fallure of deviance to
-occur when conditions thought to be coatributory to it are
present. HNevertheless cortaln formulations and concoptual
schames have been put forward by sociologlsts--noteably Parsons,
Cohen, Merton--which give promlse of laylng the necessary

12_Loc. olb.
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grouadwork for such a thaory.13 Merton's scheme which is
regarded as a special case of Parsons' broader typology seems
Particularly applicable in considering the Malabar 23 a deviant
organisationoll* Cohen's is supported by the existence of the
“inpar fraternity” as a sub-systen of the Halahamlﬁ

As a business organisation catering to the satis-
faction of the customers' needs, the Halabar's success 1o -
achieving its goal is measured by the monetary rewards that
accrue to its management over and above its production costs.
Success in operating, an economic organisation is then an
approved cnltural goal to be attained by utilising the means
institutionalised in the society. This means for the manage-
ment of the Malabar, that the establishment should be conducted
in zccordance with the terms of ité licence governing the
admission of persons over eighteen years of age, the sale and
cansuﬁlption of alcchol, and dancing in the premises. Adherence
to these regulations which are generally epplicable to all
nrganisaiions of this type constitutes cooformity to the
socially aprroved means by which these organisations can
legitinately achieve their purpose. Failure to abide by these
universal rules is then interpreted as deviance and the

13 T. Parsoas, %.’i@_kim; Glencoe, Illinois, The Froe
Press, 1951, pp. 249-325; A.K. Cohen, De t_Boys. Thi
[ Gang, Glencoe, Illinois, The Free Fress, 1955,
pp. 65 ££3; R.K. Herton, Social Structire,
Rev. ed., Glencoe, Illinocis, The Free 'Press, 1957, Dpp. 131-1%%.
14 A.K. Cohen, "Sociel Disorganisation and Deviant Behaviour,

in R.K. Merton, L., Broom, and L.S. Cottrell (eds.) Socinlogy
Today, Hew Yorl:c, Basic Béoks, Inc.y 1999, pp. LOYL-LBL,

15 A.K. Cohen, Delinquent Bovs, The Culture of the Gang
Gleacoe, Illinois, The Free Press, 1955, pp. 65ff. -




104
pressures which led to such departure from the norms must be
sought out.

The three above-mentioned regulations have been
consistently violated by the management of the Halabar,
because it was found moré efficient to maintain the organisa-
tion as an on-going system by violating rather thaa by
conforming to the institutionalised expectations. In
Herton's terminology, there has been innovation: that is,
the culture goals have been accepted, but the institutionalised
peans for attaining the approved goal have been rejected.‘?‘s Ehe'
end now Justifiecs the means, since the emphasls lald oa the '
culturally learned success-objective has been divorced from "
the related institutionally defined confrols. Whether money
45 obtained illegitimately or by socially approved methods,
it :Iatill retains its valldity as a symbol of success in
business.

The existing social arrangements have coatributed

to this deﬂant mode of adaptation. The licensing authorities
seem to follow a policy of discrinmination, appareatly according
to the socio-sconomic status of the customers and of the
nightelubs, fn issuing liquor licences. Thus, no nightclud

or cabaret in the Chinatown district of Vancouver has been
granted a liceace permitting the sale and/or consumption of
liquor on its premises, wheress simllar esbablishments in the
Wost End have been so licensed. 'Ele patrons ef Bast Bnd
nightclubs who are meﬂcminantly of dow smio-ecanum:!.c staf;us
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are thus uaderpriviloged in this regard and the deprivation
they must endure scoms to be due to the particularistic
application of a norm that on a rational basis should be
unlversalistic. This prefoerontial treatment seems related
to the differentlal evaluation of the two districts in the
popular mind,

r

In addition, tho existence of several other night-
olubs in the area subjected theo Malabar to intense competition
for customers. These rival establishments had adopted
1llegitimate measures to attract and hold customers, who,
digssatisfied with the Malabar's adherence to the rules,
particularly to the two o'cloalk cuffew on dancing, deserted
the Malabar in order to patronise those ostablishments where
their wishes woro satisfied. It made little difference that
the Malebar offered greater facilities for thelr eatertainment.
Therefore, in order to stay in business the management was
forced to adopt the methods of its competitors and permit
behaviour that was known to be contrary to the law. Coaformity
was thus dysfunctlonal for the continued successful operation’
of tho Malabar fron the financial point of view. The
alternative was deviance from fha institutlionalised expectations
the adoption of methods which though illegitimate were
tochnically more efficient for goal-attainment. 2In other
words, conformity to the established norms created greater
strain than resulted from tho adoption of deviant modes of
behaviour which came to be acoepted as the norm within the

organisation.
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This persistence of deviance as the accepted mode
is the opposite of normal social behaviour, vhere, as Cohen
states, the ties to the institutional order are powerful
ensugh, wmost of the tioe, to suppress deviant behaviour which
iroﬁmes greater stra.ﬂ_r:.l? Here there is suen strong commlt-
pent To the achievement of the cultural goals that vhatever
oeans promise fulfiloent are utilised without regard to
their position on the moral scale: that is, the institutional
Iipitations on the choice of means is completely ignored and
technical efficlency becomes the principal criterion in the
consideration of zlteranstives. Thus, the altepnatives to
adppting illegitinate practices are abandonment of the enter-
prise or continued operation with a minimum of customers,
either of which peans fipancial loss and, eo ipso, denial of the
success—-aspivation as Exp:'assed in monetary returns.

The patterned deviant response of the Malabar's
management to the lack of congruence between regulatory
oorms and norms of expediency makes it possible to regard
tte ¥alabar zs a “protest organisation.” rﬁénagemant and
customers conbine to dissent fron the soclally structured arrange
ments by which thoy sre threatened with deprivation of the
cuolture goals they have internalised--financial success for the
panagenent and the customers leisure satlisfaction in the fora of
eatertaincent. Unlike the West End establishments where the —’{

17 L.K. Cohen, “Social Disorganisation and Deviant Bahaviouf,"

4n R.K. Merton, L. Broom and L.S8. Cottrell (eds.) Sociology To=
dsv, Hew York, "Basic Books, InC., 1959, p. h g.
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personnel are on the side of th: )els, and hence favpured in
the achievement of thelT objectives, with no nesd to decry
the socilal errangements, the Malebar's management snd customers
are gonstrained to register thelr protests by action vhich at
énca makes their position known and provides goal-satisfaciion,
It is the socisl structure vhich gives rise to the malintegra-
tion between goals and means and thos motivates g devian®

response from the Malabar personnel.

The organisation ln its fotality is thus a delinguent
social system with a further deviant sub-system differentlated
within it. The management represents an ezample of white-coller
eriplnality in business and the "inner frateraity” depicts
aovifince of the nnderworld type.l° he differeace in the
evaluation of both types of criminality seems related to the
differential in soclal positions betweea the two groups, there
being greater toleraace of the former, while the latter is
uvsually regerded as the professional type and more fregquently
subjected to punishment. This class bias in the implenentation
of the law is generally related to the ability of the vhite-
collar criminal to use political and financlzl power in order
to seoure imunity. However thybte has shown that the low class
criminal enters into arrangesments with the police, vherseby the
latter in exchange for a'pay-off® withhold the appliecsticn of

" 18 E.H. Sutherland, "ihite Coller Criminality" in L. Wiisoa
and WeT. Eolb (eds.) Sccioloziea s, Nev Yorlk, Havcourt,
Brace ¢ Co., 19%9, pp. 786-793.
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sanctions. 19

Ho evidence of such practices can be adduced for
the Malabar sitnation, but it 1s a fact that the management
of this establishment enjoys immunlity from prosecution by the
police wvho are obviously fully conversant with the 4illegal
practices resorted to in operating the establishment. On the
other hand, "professional criminals” who are wembers of the
ninner fraternity," the prostitutes and bootleggers especially,
are prosecuted, though not as frequently es wonld be expected
from the f£requency of the visits by the police and the latter'’s
knowledge of the patterns of behaviour. I 48 true, however,
that the management and the customers present n";salid froat"
against the police, mutually supporting cach other in the
face of the threat presented by the police. |

It is also true that, by the very nature of thelr
role as' investigators of crime, the pnﬁpe mist acouire some
puilty knovledge, vhich must to some degree be kept secreteZ’
In order to obtain information he can vork with, the policeman
must esteblish and maintain connections with the underwvorld. To
reveal all he knows would mean ocutting himself off from his
waluable connections and sources of information. He thus
refraing from reporting certain "facts" in order to obtaln moi'a

nfacts.” Thils conspiracy of silence thus seems to be an

Chicago; U'niver‘...ity of

ky

19 Wel's 'I.'Ih}"te
Chicago Press, 1

20 E.C. Hughes, "The Study of Occupatians" in R.K. IIerton
L. Broom, and L.8., Cottrell (ods.
Basin Books, Ince.y 1959, DPPe |+1+2 5
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integral componeat of the policeomantsa role, ostablishing o
dilepma that caanot be rosolved as casily as the layman
believes. It must be admitted, however, thot this &s a
potentially dangerous situabtion, since such behaviour may be
taken beyond the polnt of necossity by individuals who have
become enamobred of the power so acquired. Thus the policeman
may resort to blaolmail and even force or eacourage his
connections to widen the scope of thelr activities to satisly
his greed, It is interesting to note that the priest; the
lawyer, the physlcian, the reporter, are among others who sre
placed in similar situations by thelyr normal cccupational
activities.

Cohen's ra__rmulatina with regard to the oulture of
the gang have been found particularly useful in considering the
development of the sub-culture of the “inaner frateraity” in the
H-Ell&barnm' This sub-culture emerged as a mode of adaptation
by the core group or elite of the "lnner frateraity” to the
external pressures fronm the wider soclety. The prostitutes
who are the nucleus around which the sub-cultural group
developed adopted the Malabar ag thelr “clubhouse® primarily in
order to escape prosecution when they operated as "stréet-
valkers.,” Thus, although their patiern of activities--the
‘goliciting of customers--is known, it is diffioult to detect
and differentiate this from the behaviour of the other customers

21 A.K. Cohen,
65 ££o
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within the organisation.

In addition, they were able to develop the solidarity
of a work organisation with a common meeting-place; a procesc
that was facilitated by their common low stabus position in
the respectable system of socolal statuses. In response,
behaviour that was adjudged disreputable in the larger sooisl
systen was enthroned as the norm of the group, and a status
sy;?.tem was developed based on adherence to the sub-cultural
standards. Thus generally, porsons belonging to the
status system of the wider socieby weve debarred entrance &o
this private system, and the prime criterion of in-group
status was rejection of the out-group standards. It 18 thus
seen that these individusls came Sogether because of thelr
like needs which arese from the common circumstances of their
shared cccupstion. They were able to achieve status in
the eyes of thelr associates who employed the same criteria of
evgluation and creabed a moral atmosphere that was congenial to
alle

This is not to say that there are no hostilities
vithin the group, for competitlon to obtain customers and
"pld men,® and personality differences do cause tensions and
antagonlsms to arise in this situation of prolonged close
conbtacte. HNevertheless, a common seelal situation with common
sentiments and understandings supported by the hostility
towards and against the oub-group, directs their loyalties to=
wards the in-group and one another: that 1s, the pressure from
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outside unifies them all and nullifies the internal conflicts
by making them aware of a common aneaﬁrq The sub-cultural
srstqm thus achieves a life of 1ts own which outlasts any
particular member of:it because it continues to serve their

needs.

This shared system of adjustmaut among a community
of individuals gare rise to the "inner fraterﬂity“ but this
does not mean that all the participaats in the systes ‘had ths
sane ﬂmﬂﬂﬂﬁtinn for partinipaﬁion. Phe Ychaste women, ™ fcr'
instance, do nnt suffer the sanme Pragsure beeausa £ their
different sexual behaviour. BRather, they seem to want cantinuai-
associetion with a long-standing peep-group, Some are
employed in acueptﬁhlg lov status oc&upations.ih the larger
socisl system and are perhaps motivated by personaliby
charaqtariaéias that debar them from fellowship in the
sodialif aceceptable world., Similarly, for the “promiscuous®
wvomen ﬁﬁn haﬁe not cammereialised their sexual favours, the
motivation to Joln was different; thelr nocturnal excursions
do .not call down on them the same opprobrium as the prostitutes?
patterns of sexual bebaviour.

| The pale members of the sub-cnlture, who are all
liegroes, are introduced by the female members,; the prostitutes
egpecially, vwho regulaté thq_échie?ement of status in the

group. They seem to be motivated primarily by finencial gain
from the carnings of the prustitubas and the prospect of saxual
relations with vkite women, ;his last must be congidered in the
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light of thelr soclo-cultural background in the Southern United
States of Amerlca where dnter-racial sexuel contact, perticular-
ly between uhite women and Negro men is seriously tabooed. In
addition, racial discrimination here though less overt, is
present, so that the apparent raclal equality in the sub-
culture provides sone measure of satisfaction, perhaps tinged
with revenge.

The Yinner freternliy" then, consisting of the
prostitutes and their aesociates--some deviants and:others
not--has adopted & patfern of behaviour that allowus (:Li;-.'t;:;t
survive in its environment. 4lthough it is a . gystem that -
has a large meagure of functional subtonomy, it must also be
- regarded as a differentlated sub-systom within the soclal
system of the Malabar. The. interdependénce of the management
and the suh-_-cultural group is eiriﬂenéed by the need they have
for each other, The proétitute members serve ag an attraction
for male customers to the establlshment and the bootleggers are
a ready source of liquor to all customers who have gained
admission. . 0n the other hand, the premises serve the inner
fraternity as a permanent rendez-vous wherein male anﬂ female
partners for sexual ralatioﬁs can be found, and for the boot-
leggers it is a marketplace for the sale of their wares. Thus
both elements have a vested interest in the continnance of the
activities of the other, for a disruption in one ﬁill have

serious repercussions for the other. This quality of fuactional
interrelationship is the essence of a goclal system.
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E=ll's cancept of the inner fraternity as applied
vo the pedicsl mrofession hss been adapted for use in
dealing with the core group of patroas in the }Ialabar.22 An
ioterestinz comperison can be made betveen menbers of the
medical profession and the prostitutes who are the founders
and elite of the sub-cultural group and hence sre taken as
represexntative of it. In both cases the "inner frateraities”
contrel the status systezms of their respective sub-cultures,
with the important difference that the msdicsl elite is nol
igited in its regul=tory functions i the local level bnt
eventusily extends to the nmatiomal level. ﬁzeﬁalabarelite B
$s 19mited in its operztion to 3 single organisation and as -
such is umigue. Fext the medical profession stands high-on
the sceietal prestige hierarchy and the medical inner fraternity
is thns concernsd with regniating status and prestige wvithin
the professiony; over and above that asccorded to it by sccielys.
However, the inner fraternity of the Malsbar consists pre-
do=inantly of prostitutes whose occupatdon is given low
statns in the social hierarchy and is cooplelely devalued as
criminzl. The rrostitubes are therefore engaged in establish-
ing a systea in which they can echieve status and control its
acguisiticn.

Furthermore, both occupations are 'cancerned with
the iopersonal manipulation of the human body. Both the
physician and the prostitute deal with oude clients, with the

22 0. Hall "‘Ene Inforr:al Organisat-iun o:l:‘ the Hedical
Profession™ i.n gd ) 3 nies ar :
12, 1946, Dp.
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important difference that whereas the doctor is clothed
vhile manipulating his patient's body, the prostitute is
herself nude. In addition, the prostitute's manipulation of
her cllient necessitates sinulteneous manipulation of herself:
that i1s, unlike the physiclan, her body ‘is the instrument
with which she worksy in order to manipulate her clieat's
body, she must submit her own to be manipulated by her client.
Such a comparison leads to the gquestions: why is the
physician held in high esteen while the prostitute is
deaigrated, and what 1s the signii‘icaﬁae of the body as a
scciological varlable with regard to prestige.

Perhaps the major consideration is the problem of
values., The physician's impersonal manipulation of the human
body is regarded as a matier of crisis. The z-estnr_ation of
health is a socially valuable activity in order that the work
of society can be carried on. In other words society needs
its individuals healthy for its own survival. Thus The
physician is permitted to treat the human body as an object,
gso that he can be more technically efficlent in restoring
the person vhose dignity is bound up with his whole body.

The commercial aspect of this relationship is coasiderably
underplayed, so that the physiclans fee is not meant to be a
ﬁeaame of the task performed. Ee 1s performing a socially
necessary service and is thus rewarded with high status and

prestige.
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On the other hand, the provislon of sezual satis-
faotion is not regarded as necessary for health and is
lezitimised only in the conjugal situation vhere there must be
no trace of commercialisation. But the prostitute makes a
business of providing sexusl gratification outside of marriage.
She thus violates all the religio-moral values which circum-
seribe the sexusl act. In other words, she makes an oceupation
ont of sacrilege, Her only interest in the act is the fee
earned, and so for violating rather than upholding the social
values she is given low status, In her case there is no senge
of erisis, for the work of society can be done without her |
Iind of manipnlation: 4a addidion, she is denying the dignity
of the huzan body by iis commercial USR.

14 cen be deduced from this that such persons as
gancers, bozers and scrobats whose occupations call for manipul-
otion of their bodies are given high socisl pregtige {though
cogparatively low stetus) because of the absense of overd
sesu=l clements in their occtipatlonal behaviour. Noreover,

by supplying entﬁz'taiment they are upholding rather than

violating socizl valnes. Thus their treatment of their bodies

55 regarded as skill, vnile ihe prostitutes? actions are
coasidered abuse, even though she, too, provides pleasufe.,

In summary, the deviant situation of the Malabar
4s seen as produced by the established social arrangements.
The internalisation of the prevailing social values of success
and zchievement through hard work and productivity has led to
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the adoption of illegitimate but technically efficlent means
to attain the socially approved goal when the soclally
prescribed means have proved inappropriate and ineffective.
It should be noted that adherence to the domlnant socisl
values can produce either deviant or socially admirable
patterns of behaviour,> The difference lies, other things
being equal, in the effica;cy of the means avallable for
achieving the valued objective,

Race and Bthnic Relations

The social systenm of the Malabar 1s comprised of
(perauns who are members of several ethnic groups. Thus the
ouner-manager is an East Indian, his wife is ihite, his-
employees ave native Indians, Whites, Negroes and Bast
L Indians, and his customers present this same picture of
ethnic differentiation, Looked at from the point of view of
inter-group relations this socizl systen consists of membefs

of various ethnic groups as the inber-related parts. Apparently
it is a situation of racial harmony, but a closer look casts
doubts on this thesis. '

Simpson and ‘Yinger suggest the application of struct-
ural-functional theory as a fruitful perspective for the study
of the influence of soclasl structure on inter-grounp relations

in & social s:;rs!.‘i:*Lﬂa-xrt..‘2!ir The usefulness of this theoretical

23 A.K. Cohen, "Soolal Disorganisation and Deviant Behaviu;:r,"
Be o ;
24 G. Simpson and M. Yinger, "Race and Ethnic Relations," in

R.K. Merton, L. Broom and L.S. Cottrell (eds.) Sociology Today,
Hew York, Basic Books, InC., 19595 Pp. 376-399.
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Parspoctive can be tested in the social system of the Malabar.
Bach major sub-division of the organisation-managoment,
vorkers, customers and the “inner fraternity"--f& comprise§
B persons of different ethnic origin as mentioned above. A8
a whole, the system works well o promote and mailntain the
organisation®s sctivities. Tho problem is to discover whether
inter-racial conflicts and tensions arise in any ono part of
the system and what corresponding changes are brought about
in the other parts. |

It should be noted that a great danger in the
consideration of social systems is the tendency to neglect
the functional autonomy of the parts when looking at the
functional inter-relationships. One part of a system, though
liniked with the rest, may be able to survive gpart from the
rest of the system, and changes within this part need not
have repercussions in the other parts. Thus there 'can‘-ana‘
have been--personnel changes in the staff without thére
occurring changes in the working of the whole system. In fact,
the organisation is so structured that frequent changes in
cmployees do not affect the rest of the system. Entertainers,
Negro and uihi—te, come and go, with such changes remaining
nasupported by others. These changes are, as it were, ilsolated
froon the rest of the system and thelr effects are decisively
linited. For example, it matters little to the cus_tomers in
the Malabar who entertains them, so long as they are entertailned.

On the other hand, inter-racial conflicts between
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customers maey or may not affeot the staff, Thus, if a White
male customer comes into conflict with a male Negro member

of the "inner fraternity" over a woman, the bouncers ere llkely
40 intervene and all sotivities will covase durlog the dlsturb-
ance. Yet, if a Negro man were to administer a beating o his
White “old lady" as they sat with others at a table, the
bouncer, though aware of ‘the occurrence would not interfere,
and activities would continue normally. The difference in
reaction i3 not due merely to the magnitude of  the disturbance
caused, but rather to what might be referred to as the
difference between oxternal and internal affairs. The former
cage is a matter of inter-group conflicot between the "laner
fraterality" and the oubtsiders, wvhereas the labtier is a
"family affelr,” a matter that concerns a single group onlye
There is the danger that the police may be summoned in the
inter-group conflict, but little 1ikellhood that such a course
will be adopted in the other cases

In both cases 1t is quite likely that the conflich
is an mxpressinn of racial prejudice, but the prejudiced party
in this situation is the Negro. The Negro "iamer fraleralty™ .
members tend to see any inter~-personal conflict in ternms ofj
black versus whlte and seem o create opportunities for express-
ing their aggressiveness., When situations that can be go
interpreted are lacking wilth outsiders they tura their vinleﬁce
inverds against their femalo ocompanions in the group and-onl '

occasion even against one another, judging from the expressions
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they use. They seem %o be ever mindful of the racial
situation in the United States, espeolally in the South from
which they come, and give vent here o feeclings that must of
necessity be pént up in thelr hbmelana. This is an opportunity
for them to "get even® and they can do 8o with comparative
imounity in the Malshat.

it is significant that the most rigidly ez:ﬁmzfﬁgﬂ

norm of this sub-culture refers to the use of the word "nigger”
by the white female members. The latter, on pain of a Seyere
besting, dare not speak this word with its racial conaotations,
in the presence of thelr men, not even to report someons eia'é’!-!s_
words. The girls ave fully appreciative of its effeets on the
American Hegroes but repeat it as s quobte--with apologles--to
Hest Indian university students, who seem unaffected by i%. It |
is interesting to aote, oo, that the Hegro members of the
vianer frateraity” arve prejudiced ageinst the West Indian

Hegro students, Thls atvitude, vhile compounded with jealousy
over sexual properiy, is related to the West Indian's compars-
tive indifference ©0 the American's wamcuﬁaﬁim' with race,
tozether with the "eity slicker's®™vontempt for the “countey
bumpkin.® I would seem that the prejudice of the FHegro

winner frateralty” members is related to theivr aggressive
- feelings and needs, and their social insecuritys. They may be
‘sald to feel 2 need to defy an authorilty which is nolt actually
present in their immediate environment but exists in their |
socio-historical background: They are aggressive because they

feel themselves to be victims of aggression.
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It has been suggested_ﬁhat "equal-status contact”
betuween members of differeat ethnic groups tends to reduce
prejﬁdiceogs wWith the exception of the Negro men, this seems
_ penerally true for relations 4n the Malabar, where the different
racial groups co~exist peacefully. A possible reason for the
exception has been mentioned in the préceding paragraphe In a
milieu where they aré surrounded by status-equals these
individuals, despite the frequency of contact and the absence
of overt acts of prejudice towards them by thelr fellou members,
remain prejudiced. In fact, they might have been influeatial
in getting the female members of the gronp to express animosity
towards white men in general. Their mmt;vations,-hnwever, are
different, thalgiris' prejudicial feelings stemming £rom
resentuent of their extremely depressed stetus in the lavger
social system. The Wegroes' abttitude, then, remains a gphere
of conflict in the social system, which must be tolerated as
the cost of mainteining 4ndividual freedom of action
because of diffevences in beliefs.

The inter-raclel sltuation within the Malabar
cannot be considered apart from the prevailing sooial
conditions of the surrounding community with 1lts multi-racial
population. In general there are relatively few overt acts
expressive of raclal prejudice which coms to the notice of the
geaeral public and such few acts are sometimes played up in
the neuspapors. The prejudiclal attitwles lie smoulderlng

25 Logs €.
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under the surface and are directed towards all non-white
groups, Asians, natlive Indians and Negroes, as well as agalnst
some Vhites whose cultural background has traditionally made

them scapegoats.

The high visibility of non-White persons leaves
them particularly open to acts of racisl prejudice, vhereas
in the oase of Whites recoursé must be had to the interp:.;-eta—
tion of names and presumed physical characteristicss Perhaps
the persons who are brought face to face most often with thé
subtle and sinister modes of prejudiced expression are '-'.i:he .'
falr proporiion of non-~White students pregent in this imiveire
sity commanity. An enumeration of the types of inc:.dants in
which they are invelved would serve no useful purpose, but
suffice it to say that it is unfortunate that landladies and
employers do not advertise thelr attitudes vhen laviting
appllcations Por positicns they control.

\

Asian students fare someuhat better than Negroes,
partly due, perhaps, to the well-known intellectual tradition -
of their countries. The latter, however, stand out rather
as "exceptions,” and are lionised as such, a notion thai is
usually betrayed by nalve acquaintances. But perhaps the most
revealing area is that of intimate soclal relatlonships
culmlnating sometimes in';:iscegenatiﬁng when protestations ts;
the contrary, prejudicial sttitudes are revesled and rational-
ised. It is usually swmising to menbers of the prajuﬂieed
mé.jority group that members of the minorl ty group usually hold
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-Prejudices in reverse, as a defensive reaction to the out-
group’s attitudes. Yet. the ban on lntermarriege which ranks
supreme in the order of racial and soclal discrimination
finds a corresponding taboo among Negroes. The violators
are then exceptions for both sldes. The main problem of the
Negro student who by his very presence here is upwardly
mobile is how to reconcile the low status traditionally
agsigned to Negroes with his oun movement up the soocial
hisrarchy, The dilemma is usually resolved by returning to

his own gouniry.

Tt is therefore seen that in the context of the
environing society, the ethnic relations found within the
social system of the Malabar are somevhat unusual. In this
co-operative rather than competitive atmosphore relatively
free and constant Mequal-status® contact between the different
ethnie g_icoups represented seems to have resulted in a consider-
able reductlon of prejudiced attitudes--with one outsta'nding'
exception, In the wlder soclal system, however, such contact,
except for its institutionalisation on the university qaﬂpus
where an artificial situation has been oreated, is comparatively
restricted and there 1s even withdrawal from such sltuations.
Consequently, praaudj.ca, though covert, remains fairly wide-
spread and the contact hypothesis remains largely untested. In
addition, 1t can be surmised that the situation here differs
only in degree from that in the Unlted States and that if the

population of Negroes were to increase appreciably here,

ethnic relations would approach those across the border.

it
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Conclugion

The attempt to rall:ll.gn the material of this study
with existing theoretlcal formulations and previous studies
has dealt primarily with three areas, social organisation, .
deviant behaviour and race and ethnic relatlons. Other areas,
such as occupations, reference groups, gocial stl_:ratj_.fiqptioqi
have only been hinted at and not treated systematically,

This theoretical interpretation of the data hds
necessitated exmination of the applicability of the = .
existing conceptual schemes to the major smialngical areas
covered:-in the study. In genersl, no startling daparmes'-~.‘ '
from establishad theory were discovered; the s.tudy.gggmea
to provide support and illustrations for previcus £indings
and formulations, The notable exception is in the area of
social nﬁgani-satian where some of the limitations of the
standard schemes enployed in organisational snslysis have been
;uninteﬂ out and will here be stated in a more cohereat form.

© Pirgt, it is believed that the usual dlvision of
orgenisations into formal and informal aspects in dealing
ﬁth - oréanisatinns as soclal systems tends to lead in
.._dirferent_authors to an uﬁnecesaary emphasis of the one at '
the expense of the other. Which aspect is emphasized and"

| which overlooked depends on the author's particular prefex-ance '

for a theoretical frame of raferenoe. Thus "informal

f
i
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organlsation" may be viewed as an aberration of the formal
structure. Rather the system should be regarded as a whole
vherein both aspects are essential Lo the proper constitution
of the argaﬁiantian. NHowhere is either feature found to be
absent, although the prominent characteristic of an organisa-
tion may be found to be either *"formal" or "informal.”

What seems to be needed, therefore, is an anﬁliﬁiﬂ |
scheme that allows study of organisations vithout distortion,
so that when the predominant “atmosphere® of a_sociallsﬁégéﬁf“'
is desoribed as “formal® or "informal” it will be due, not to
tﬁef;nvastigatarla own biéa, but rather to thé,stfucturaif'
biéé of the organiaatinn'ifself. With this in view, it ié&l
thbuéht that Ebrsnns'-ﬂugggsted concaptual.schaaé for the 
analysis-of nrganisatibnsamay-prnva-quite~nseﬂu1‘26 ,goﬁéver,
the scheéme seems heavily skewed towards the formal aspect of
organisations, witﬂgut'axpliéit consideration of the informal
features. . Perhaps thils schema could be extended and modified
to incorporate this neglected aspect in order to allow a
more holistic treatment of organisations, |

In edditlon, there is a tendency in the considera-
tion of social systems to neglect the functional auteonomy of
parts, wvhile being primarily concemneﬂ with thelr functional
inter-relationships, This hag been pointed up bw-axnmination
of the soclal system of the Malebar. Moreover, the pre-
occupation of organisational analysis with 1arge—aeale

26 T. Ehrsans " estions for a Socloliopi
a Thooty of Wgﬂgiﬂ SEEonE v fahh SifeioLoplal Aopmcach o

1, 19561 pp?
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bureaucratic organisations has resulted in a strong focus on
the rational; imperscnalised human relationships that exzist in
such social systems., It has, therefore, come to be assumed
that such relations should normally be expected. However,

this study has shown that this is not necessarily so; there
are certain conditions which militate against the impersonalisa-
tion of human relations in organisations.

Under such conditions the work organisation assumes
the characteristics of an intimate personsal group with a
clese bond of primary relations, such as are found in
familial groups, between management and workers. In other
words, there is a value-emphasis on particularised relatibneﬁ_i;}é
stressing loyalty and internal harmony, as opposed to the
_ﬁrejrailing gsmphasis on universal, rationalised means-end
relationships stressing efficiency and performance. Such
developments are not necessarily the function of the size of
the prganisation and the composition of its personnel.

In treating deviant behaviour, the Malabar 13'
regavrded asTdelinqueﬁt soclal system, a "protest organisation,®
in which the management has instituted some illegitimate
practices in order to -maintainl the establishment as an on-
going system and has given tacit approval of some pthers.

Thus, gensrally, all the personnel within the organisation

are avere of thelr deviant status and mutually support one
another in their related patteras of behaviour. It is
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suggested, in accordance with Merton's conceptual scheme,
which seemed particularly appropriate here, that the organisa-
tion assumed its "protest" nature as a response to the
Prevailing social arrangements by which goals highly valued by
the socilety cannot be achieved.27 This is so because either
the approved means are withheld, or they have been found
technically inefficient, and alternative, though socially
disapproved means, have been substituted. Thus the manage-
ment?s adaptation to the situation has been both innovation aand
retreatism--in Merton's terminolagy.28 The former, by its
substitution of new means for old, end the latter by its
refusal %o ennoarﬁ itself with or do anything about the
deviant behaviour of the inner fraternity.

The growth of a spscialised deviant sub-culture
‘ﬁithin the delinguent society of the Malabar has been examined
in the 1light of Cohen's formulations on the culiure of the
gang. The data were used to illusirate Cohen's thesis that a
_sub-culture develops as a response to the soclal circumstances
‘nf.the participants.29 Thus the "inner fraternity"® was seen to
develop partly as the prostitutes® way of escaping prossctulon
for “strestwalking® and partly as an answer to their low
status position in the societal status system. Finally, a
comparison was made between Hall®s medical inner frateraity
and the Malabar inner fraternity with an examination of the

29 R.K. Merton, Op. cit., p. 140.
28 Loc. cit.

29 A.K. Cohen, Delinquent Boyss The Culture of the Gaang. Pp. 65
ffn ’ _ . _ . .
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factors that might be COﬁsiderEd to accouat for the high

status and prestige of the. ph;smcian as opposed to the low
status of the prostitute.3°

"R - and Et ¢ _Relations

Consideration of race and ethnic relations in the
lalabar with reference to the "structural-functional® theory
of intergroup relations and to the “equal-status.contactﬁ:'”
hypothesis of prejudice proved rather inconclusive. . That
ds, with regard to the structurai-functional theary‘it mas #
found that changes in one inter-racizl sectian.af the '
organisation did not necessarily have Tepercussians in other
parts; though on the other hand, changes.mlght.be p:oduced.
This ambiguous situation was seen to be related to- the
relative functional aufonomy of the ﬂifferenf parts ©of the
soclal system. Similarly, it was seen that egual-status
contact generally resulted in harmonious inter~-group relations
but that there was 2 notable exception to this pattera in the
case of the Negro members of the sub-culture. This exnepfioﬂal
reaction is regarded as fraceable to theilr socialisation in 2
different socio-cultural mllieu which generated certain needs
and tensions within these persons. In this socizl situation
they are able to satlsfy the needs and reduce the tensions
with an immunity not possible in their country of origin.

A comparison was also made of ethnic relztions ss

30 0. Hall, oD. Cita, DD, 31l
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found both in the Malabar and the wlder communlty and 1t was
found that the situatlons differed somewhat. The brash,
overt comradeship of the Malsabar was found to be opposed by a
hidden, smouldering atmosphere of prejudlce in the communlty.
Miscegenation, frequent and approved in the former, wes
comparatively rare in the latter, and severely frowned upona
Non-white persons are not percelved as a threat 1n the Malabar
and co-operation rather than competition 1s the prevailing mode
between the various ethnic groups represented. In the wider
sotiety equal-status contact has little opportunity of beihgl
tried, except in the institutionalised situation of the
university, where at least the norms of polite intercourse woﬁid
serve to prevent overt expression of inter-group animosities.
The Malabar agnd the Community

It remains now to coansider the place of the Malabar
in the community. Viewed mainly as a sociel system that
functions to maintailn and encourage deviant behaviour, 1t may
be regarded as an organisation that ought to be annihilated,
since 1t glorifies what is ahhqrrent to the value system of
the community. This is to labour under the misapprehension
that there is such a phenomenon as a perfectly integrated
society where all is bliss and harmony. Soclety is made up
of various groups with different interests, beliefs and
attitudes and what 1s enthroned as the dominant value or norm

is merely represcaotative of a part of the society. There will
therefore slways be alteraantive ideals that could be promul-

gated.



129

This argument states in effect that opposition or
conflict is lnhereant in society: there must be areas of .
tolerated disharmoay as ‘the obverse of harmony. Yet, a society
cannot properly function if it is tora in differeat directions
by violently conflicting interest groups. Thére must therefore
be limits sét'on what conflicts will be allowed to occur and
within what areas, but there must also be consideration of
aunaistency betueen such restriction and the other values nf
the” souiety; That is to say, there mist be elasticity in ths
sooial structure to cushion and absorb the conflicts that are

likaly to occur at different points of the ancial system.

From this point of view the recent clamour for the .
closing of the Malabar anﬂ;other such bfganiSations in the
Kast End of Vancouver denies any function to these establish-
ments. It i1s trying to remove the symptoms without bothering
about“the-disease? It 1s saying that once these organisations
are rémoved the d;viant behaviour that occurs in them will be
érgﬁiaated. Thls, of course, denies that there is any inter-
_raiaﬁionship betwaen.tha sub-systems of & larger soclal system.
There are, apparently, obvious measures that can be adopted to
amelliorate the situation: a change in the liquor laws and the
' legﬂlisatiun'nf prostitution. - This is not to say that such
measures will totally eradicate the deviant behaviour and
not have latent consequences for the whole community.
Nevertheless, if the prime concera, as it seems to be, is to
prevent the violation of the laué-concerﬂing liqﬁor-anﬂ
prostitution, here at least are possihla solutions that have .

e not been tried.
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The people who keep the bootleggers and prostitutes
in business in the East End are not all criminals; most of
their fellow conspirators are hrespectable” citizens. Thus,
with the liquor situation especially, the pursuance by the
licensing authority of a policy of discrimination apparently
based on locatlon of residence and soclo-economlic status is
simply to invite a large proportion of people to be deviant.
Comparison of their situation with that of others will convince
them that they ave deprived of privileges which ought to be
granted universally rather than on the present praferential
and non-rational basis. They will therefore drift togetﬁer
because of thelr homogeneous status and like nee&s an& appropri-
ate to themselves the rights they see withheld. Thus closing
the Hélabar in the"ﬁopq of eradicating this delinquency,

. without any attempt to ameliorate the circumstances which
generate the behaviour is likely to be a futile undertaidng,
whicﬁfmi§h£ maximise, ratﬁar than minimise the deviant behaviour
aimed at. For then the resultant attitude would be one of
defisnce, since the authorities might be regarded solely as a
gource of punishment, without any redeeming features.

Reform

A genuine concern on the pﬁrt of the authorities and
+hose who clamour for reform would necessitate a thorough
egaminatiun of the part played by the Malabar--and the other
organisations of its kind--in the lives of the people of the
area, both deviants and conformists. Perhaps it would then be
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that 4in order to preserve the valued latitude in
action for such a heterogeneous community with its varied
interests and attitudes areas of limited conflict must be
tolerated.

Consideration should be given to the question: - whab
workable alternatives are there with which to replace -
organisations such as the Malabar ahd sti1ll satisfy the needs
of those who resort to them. If no feasible substitutiuns
can be visualised, then there ought to be some investigatinn
into the possible modifications of such of the prevailing Bocial
arrangepents as are seen to contribute to the maintenance and/ur'
development of such "protest organisatiuns." The lavs gqv@:n-
ing the sale and cansumptiuﬁmof liquor readily cnméj#ﬁ-ﬁiﬁd.:
it seems reasonable to assume that, where a iau in a community
is more honoured in the breach than in the nbgervancé,_thé
coopetent authorities would recognise its futility énﬂ resq1nd
it, rather thaﬁ force the police to ayﬁpathise mith of fenders.
Such 2 situation cannot but help to produce unnecessary deviant
behaviour, leading perhaps to disrespect for the law in other
areze of socisl 1ife. A similar situation exlists with regard
%o the curfew on dancing in aightclubs which are allowed to
stay open fully two or three hours after dancing must cease

and the band stop playing.

Possible alternatives to closing the lMalabar seem
£o 14e 4in the modification of soclal conditions, principally
by legislation. Such legislative changes would create an
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atmosphere in which unnecessarily irksome regulations are
removed and otherwise respectable, law-ablding citlzens

will not be compelled to violate laws which hardly anyone
respects. This is not to say that more rational legislation
wlll automatically create a problen-free situation with regard
to nightclubs, for difficulties, such as the behaviour of
mlnors towards these organisations, will still remain.
However, these are problems which seem to be related only
incidentally to nightclubs as such: that is, minors bent on
deviance, because of whatever familial conditions and personal=-
ity fectors are operatlve, will utilise the social arrangements
which fit in with their values. |

The question nf'pfostitution'anﬂ alternatilve
solutions to sexual behaviour, which in public discussion
genérates more heat than light, is not so easily resolved
and has been given somewhat fuller treatment in the appendix

which followse

sﬂggggggagg for further research

‘ Several problems which deserve systematic study
have been hinted at in the body of this essay. Although
research into these matters may not prove to be practicable,
they are aevertheless suggested as being of interest.

1. ZIhe Police
There ought to be an examination of the relatlons

between the police and organisations like the Malabar, because
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of the former's apparent sympathy with the illegitimate
practices adopted by both the management and the customers
of such establishments, in spite of their evident knowledge
of the situnation. Such;study‘should involve consideration of
their attitudes towards these people, the factors which seen
to determine the development of such attitudes, and thelr
pérception of their own aand the other people's roles.

2o The Malabar as a producer of deviance
A systematic examination should be made of the

#Halabar as sa organisation that functions to produce and/or
maintain & deviant sub-culture in the community. This should
include a thorough study of the social conditions 1n the

wider society which seem to generaie such a response, and

the measures that can be applied to zmeliorate these conditions
where possible.

Research should be undertaken into the atiitudes of
the deviant members of the sub-culture towards the social
arrangements in the Malabar and the wider society, involving
their perceptions of social conditions and the effects on their
behaviours.

L. S To T £ stitute

jhis study should investigate the place of
prostitution in society and include the prostitute's perception
of the self and the other, prostitution as a work specialty,
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the public image of the prostitute, and her reference group
behaviour,

This list of researchable topics is not meant to
be exhaustive, nor are the suggested points for consideration
intended to 1imit their treatment in any way. Rather, the
intention is to suggest dii'ections that could be followed in
research into these related problems and others déducible from
the material of this essay. '
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APPENDIX
Reflections on Prostitution and Soclety

The presence df'prostitﬂtes 1n the Malabar as the |
nucleus of the inner fraternity, which is éonaidered to have
such importance for the functioning of the social system ﬁﬁﬁ '
been glven rather summary trestment. The prablem.nf;pguétitu-
tion merits, I believe, some cunsideratiun-with.reéétaltﬂ
its place in socieby, apart from its position in tﬁis.subﬂ
system. The following comments are intended neither as an
original nor a definitive statement, rather they represent
the cerystallisation of ideas assimlilated from various sources.
My debt though unexpressed is nonetheless profound but the
comments are given as my own, because I Peel the process of
assimllation has been accompanied by 2 transformation which
is, perhaps, a distortion of the original. No other author
can therefore be blamed for the thoughts here expressed.

Prostitution is the predominant mode of female
delinguency today. No attempt will be made here to trace
its long and varied history throughout differeat civilisations
and cultures. Suffice it to say that it was not always i
regarded as a social scourge, but that at various times and in
various places it has received religious, politico-legal

and snciél gsanction.



Most considerations of prostitution today lonk at
the problem strictly irom the religlo-moral point of view,
and as such prostitutes are unequivocally condemned as
incorrigible ériminals. The exception to such outright
condemnation is made by students of society who are conceraed
both with the structure and function of society and the
relation of the individual to his society. ![héy thus tend
to regard both the functions and dysfunctions of prostitution
for both society and the individual. This point of view
ought to lead to consideration of prostitution as a work
specialty, but so far very little seems to have been done
from this perspective, |

It is true that work in society is always an object
of moral judgment and control--thus partly ezplaining denigra-
+ion of prostitution--but it appears that the notoriety
attached to this occupation is traceable much deeper than this
to values, beliefs, and attitudes concerning marriage, the
family and sezual behaviour. Thus, generally, the prostitute
45 regarded as being enpgaged in a deviant occupation which
violates the social norms of sexual behaviour and threatens
the stzbility acd existence of the institution of marriage and
the fanily. ILittle regard is paid to the functions of conflict
for social structure; the dysfunctions seem always to be
uppernost. Thus, such a question as what would be unintended
consequences of the eradicating of prostitution or, more
specifically, what would be the effects on the Tamily-~assuming,
of course, that prostitution could be abolished is not tredted.
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The-anticipation of such problems would be part of the
application of structural-functlonal theory to the study of
social systems. It would also involve the consideration of
the Tuncilonal autonony of parts of the soclal structure; that
is, were changes Lo ocour ceantred around prostitutioa, for
example, would they necessarily affect the lnstitutlon of
marriage and the fanily-~-and how much.

These compents follow from tﬁe view that prostitution
is one of the sreas of conflict inherent 1n sociely and as
such must be tolerated. It follows, therefors, thet I think
an intezrated society is one thet adwits that some of the
principles of its crganisation are likely ¢o clash and cause
friction at some points and has learnt to live with this.
situation; that such conflict between the more acceptabie
and the less acceptable, functions To strengthen the socizl
siructure by re-aifirmation of the positive values; more
specificaliy, that the socially disreputable system of
prostitution serves to fordify the acecepiable institution of

marrisge and the family,

There is a coansiderzble degree of ambivalence
towards prostitution in society. On the one hand, praétitutes
are aot generally regarded as serving any useful purpose and
are relegated, as éisraputable, to the criminal underworld by
the respectable sectors of the community. Yet, on the other
hand, 1t is these same respectable sectors of the sociely
which utilise the services of the prostitute. Ia other words,
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the prostitute 1s able.to eara a living and survive by helping
respectable people to escepe the norms they find irksome,
even though they pay 1ip service to them: most of the
prostitutes® customers conslist of people who adhere to most

of the societal norms most of'the times

1t can therefore be sald that the prostitute is
gilven a secret soclal sanction to carry on her profession,
but that this "licence to operate" is always denied by the
authorities vhen the operation is questioned. There is a
conspiracy of silence about the secret pact that exists, and _
one party to this pact pretends that it does not exlst. It is
as if the prostitute were engaged to perform soclety's
"sexual dlrty work,” but when she is caught on the job, society
denies that the task or the performer existe, or even agts
as if the worker has created a job where there is no need for

DNGe

The noticn of "sexual dirty work® and the unwilling-
ness of respectable society to admil the necessity of the task
might help ¢o explain the prostltute's position of low status in
the societal status and prestige system. To accord her a
bebtter position in the social hierarchy would be to admit
the exlstence of her task and the necessity for it, and this
would hurt the moral sense. Behaviour therefore seems to be
patterned on the requirements of an ideal hypothetical
siﬁuation. There is a denlal that unmerried males have sexzual

drives that must be satisfled, and the same condition is made.
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20 apply to all other men who for whatever reasan are separated
from conjugal sexual outlet. Thys, there is objection to the

giving and the receiving of a service under these circumstances.

One alternative solution to this problem of the
sexual satisfaction of unmarried males is for uamarried non~
prostitute females to serve as their sexual pariners. This,

of course, runs couater to the social ideal of pre-marital
| sexual chastity for wemen. Growing out of this is the belief
that such unchaste behaviour devalues women in the marriage
market, since men prefer %o marry virginal women, bubt, as . _
eluways, reality £alls far short of the high aspiration. There
1s indulgence in pre-marital sexual relations by women and
such vomen do f£ind husbands, The standards of semial morality
are thus oot .as strict for men as for women and this dual
morality vhich demands continence for women but permits sexual
experience to men actually works to encourage prostitution,
and implies that pespectable women do not have sexual drives .
that require satisfaction.

Internal and external conditions then motivate men
tc seek ont prostitutes towards ghgm-they-have an attitude of
anbivalence and the social arrangements with regard te the
prosecution of prostitutes for violating the norms seem-.
generallj aimed at ﬁaintaining this feeling. Thus the
prostitutes sexual partner is not subject %o any penalty, save,
perhaps, the embarragsment of having to testify sgailnst her:
a2 necegssery partner to the act enjoys immunity, while the -Otl:lBI'
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is punished. It would appear that the person who obtains
gratification is regarded as the victinm of the orime, in
spite of the obvious conspiracy to violate the law. In
effect, this arrangement both rewards and punishes the bad,
or conversely serves to prohibit both the good and the bad.

Tne principal objections to prostitution seem to
be based on the commercialisation of the sexunal act and the
denial of any binding ties of respunsihility and' psychological
obligations. That is, coitus is indulged in as a source of
income rather than with any inteation of £ulfilling the.
obligations of marriage concerning procreation, Bub perhaps . nl
just as important, if not more, is the psychological effects
on women, both prostitutes and respectable women. Prolonged
utilisation of the services of prostitutes could help develop
in men an exztremely selfish attitude whereby theirprime concern
is fOr theirown gratification withoat thought of their partaers®
needs and this resuit of the impersonal situatlon with prosti-
tutes could be carried over into the marital situatlon, with
possible disastrons consequences for marital adjustment.,

In addition, it seems generally to be assumed that
prostitutes are women vho suffer some personality maladjust-
ments due in part to famlly and soclal conditions, AS such
they are then regarded as persons requiring the kinds of
treatment accorded the mentally ill, otherwise they could
not have followed the occupation they are engeged in, Moreover,

the cecnditions of thelr work seem conducive to addiction to
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aleohol and narcotics. This view runs counter to that which
regards the prostitute merely as a criminal that deserves
incarceration, & method vhich serves nelthser as a deterrent,

- nor a cure. It 1s en argument for reform by means of a
restoration of psychological well-being and investigatlicn into
the aetiology of pra'stitﬁtion: that is, considerat;on' of 'the
kinds of gi 1s who become prostitutes. '

I‘t follows from this that a major problem in the
legalisati:m of prostitution would be the racrmtment of
prosuitutes. If it 1s decided that pu:*nstﬂ.tuﬁes are srtﬁ‘farers
from curable personality defects, would such persnns be .
allowed to become prostitutes by cholce or farce of circum-
stances, or would they be given the necessary treatment. And
if they are given Ureatment and are then inclined to abandon
pros;;itutiun how would the needs of thelr cllents be satisfied.
There is also the quest:inn cunaerning those women who dellber-
ately choose the profession as a means whereby they gain both
income and sexual ﬁatisfgctinm ~The major problems are thus
seen to be what alternapives to prostitution are there, and
what would be the consequences of these alternative modes
of behaviour for both snaietﬁr and the individual,

The functions of prestitution for the individual
must therefore be reckoned with. Many men must resort to
prosfi#;utes because they do not have the soclally acceptable
o;aportunities for sexual olutlet in the conjugel situation.

These men--those who for a variety of reasons are unmarried,

|
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the physically unattractive, the so-called perverts, those .
away frém home, and husbands who because of thelr own or their
Wives' psychologlcal-condition cannot find sexual satisfaction
in the marital situation--are forced to seek the services of

Prostitutes in order to satisfy thelr sexual needs.

Altgrnative courses for such men to follow are
c¢ontinence, to have sexual relations with respectable women,
married and unmarried, or o practise homosezuality.

- Conventional moralists would prefer the £irst, decrying the
other two as being perhaps equally reprechensible. The second
course would involve some measure of promiscuity on the part.
of respectable womsn, violation of the rigid code of sexual
morality which secks to protect the virtue of women, and |
perhaps disrupblon of familial relations. The third course 1is
regarded as abhorrent even ander conditions which seen to
fostef;tsuch as vhere men are shut in and institutionally
sepregated from women. Continence, the moralists®ideal course,
ig an impossible rigid demand which few men are willing or
able to followe

Thug, in order to satisfy these masculine needs;
and preserve the valued virtue of women, men must resort to
prostitutes. Thls, however, is not to deny that they do have
relations with respectable women in communities, but rather
that uader the prevailing dual morality a greater hue and cry
is perhgps raised againsit: this practice. ﬁostitution there-
fore serves, by providing sexual gratification for these
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married and unmarried men, (and the former make greater use

of 1t) to preserve marital and familial relations and the
sexual chastity of unmarried women. It also functions as a
source of livelihood for some women.who perhaps are not
capable of performing other social tasks or wvwho, for whatever
reasonsy have chesen this as their career pattern. Any
decision on e policy towards prostitution mist therefore
consider the conseguences of the proposed course for the
sndividusl's personal ad justment and the functioning of soclety
without unnecessary coaflicts. Both permission and prohibition
have disadvantages. It is therefore a question of expediency
under the existing socisl arrangements, as to which course
presents advantages that outweigh its disadvantages.
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